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ABOUT THIS REPORT 

 
Corporate Communications Practices: 2022 Edition presents the key findings from a survey of senior 
communications executives from 198 private and publicly listed companies between October 15 and 
November 9, 2021. Seventy percent of respondents represent the highest-ranking communications 
executive in their company, referred to in this report as the CCO. Twenty-nine percent are based in 
companies with over 50,000 employees, and 59 percent in companies with annual revenue of over $1 
billion.  

Insights are also drawn from in-depth interviews with leading practitioners in the communications field. 
Our survey, two years into the pandemic, gave CCOs an opportunity to reflect on how much has changed 
and what has remained the same. Many found themselves pulled into other parts of the business for 
insights. They were quick to share what they have learned up to this point in the pandemic.  

This report was developed in collaboration with the PR Council, the only association dedicated to 
supporting agencies with public relations offerings. PR Council Member agencies—120+ of the country’s 
premier global, midsize, regional, and specialty firms—operate in the most sophisticated public relations 
market in the world, set the standard for excellence, and share a common desire to build the world’s most 
successful agencies. 

 

 

  



Roles and responsibilities expand 
COVID-19 upended practices for corporate communicators. Events over the last two years 
made it difficult to rely on familiar response playbooks and timelines, and still rise to meet higher 
expectations for the communications team to become more strategic and empathetic while they 
themselves were feeling exhausted and overwhelmed. 

Workloads expanded as chief communications officers (CCOs) took on greater responsibilities, 
often well outside of core activities as their companies navigated hybrid workplaces, societal 
and racial unrest, the spread of misinformation, accelerated digital transformations and other 
high impact events. As a result, the value that experienced communicators brought was more 
visible and important to leadership. 

Insights for What’s Ahead 
 
The pandemic produces heightened emphasis on internal communications, with 
continued uncertainty over the future hybrid workplace compounding communication 
challenges. Pandemic-related work topped the list of communications activity, occurring at 
higher levels than any communications work we’ve tracked previously. At least 90 percent of 
respondents reported challenges with transitioning to remote work, going back to the office, 
communicating about vaccines, and employee burnout and well-being. The pandemic 
introduced a new set of communication practices related to health, safety, and wellness; public 
health; government mandates; supply chain engagement; and business continuity, as well as 
reinvigorated long-established practices such as crisis communications.  

Roles and responsibilities expand, with more communicators active in key business 
initiatives such as mergers and acquisitions, procurement, and CEO succession 
compared with our previous survey in 2019. The function is still defined by executive 
communications, reputation and issues management, media relations, storytelling, and 
measurement and evaluation. Yet communicators took on more responsibilities and gave up 
few. The number of CCOs participating in the creation of corporate strategy and policy reached 
a record 35 percent. They’re going beyond mere communication of the strategy. Our data show 
that communicating about corporate purpose is not a passing fad. We found expansion into new 
domains as communicators took on activities typically associated with human resources, 
marketing, sustainability and social impact, strategy and policy, and corporate and public affairs, 
again going beyond a collaboration or advisory role.  

Demand for communications in areas not related to COVID-19 is also up. Aside from the 
COVID-19 related challenges, half of respondents reported challenges dealing with remote 
culture, employee turnover (as a result of talent raids or leaving for other jobs), traditional 
corporate culture, employee furloughs and layoffs, digital transformation, and mergers and 
acquisitions activities. Also, 37 percent experienced the loss of cultural memory as a 
communications challenge for their companies. Racial unrest was just shy of the top 10 
challenges faced over the past two years. The good news: fewer reported challenges with 
organizational change, the lack of decision-making power, and internal collaboration issues than 
in previous years. 



Widening awareness of the importance of emotional intelligence. Empathy is not just a 
matter for leadership, it is equally important in personal, one-to-one engagements among all 
employees. Our survey data and qualitative findings confirm there is considerable socio-
ideological diversity among CCOs’ employees. Views differed on the vaccine, the need to wear 
masks, returning to the office, and what counts as fake news or patriotism. They varied based 
on rural vs. urban setting and regional settings, too. Companies have come to a better 
understanding of how people are balancing work with their lives. They are more sensitive to the 
impacts of a frayed organizational culture resulting from two years of remote work. Our study 
suggests further attention needs to be given to the issue of workplace civility. 

Metrics: there is more performance tracking across a wider range of activities than at any 
time in our study. As responsibilities expanded and the work accelerated, performance metrics 
remained vital and they, too, expanded. CCOs are clearly not letting work overload or the speed 
of change prevent them from incorporating more and better performance metrics into their 
affairs. For the first time in the history of our study, half reported using research across the 
major areas that we track, including media research, direct research, data analytics, campaign 
performance, business outcomes, reputation ratings, and employee engagement.  

Agencies remain critical partners, but as workloads expand, more activities are shifting 
in-house. As the demand for communications-related worked expanded, companies pulled 
more work in-house, in part amid a sense that the agencies themselves were overloaded. 
Overall, CCOs were satisfied with the performance of their agencies. However, we note that 
challenges persist for finding reliable metrics by which to evaluate agency performance. The 
importance of increasing diversity on CCO teams extended equally to agencies, with 77 percent 
placing more emphasis on working with agencies with diverse teams.  

On the radar 
• A select number of communications practices were carried out by a distinct few, 

suggesting we may see further attention in these areas. They include corporate political 
activity, supply chain engagement, digital transformation, cybersecurity and data privacy, 
corporate diplomacy, compliance and ethics, corporate governance, and global business 
markets. 

• Some communications challenges have been displaced from the top of the list. 
They include hacking of sensitive data or other violations of customer privacy; labor 
unrest, environmental violations, auditing, whistleblowing, executive malfeasance, 
financial restatements, and sexual harassment. Yet their presence as challenges still 
calls for continued CCO focus.  

• Few reported employing Six Sigma, Total Quality Management, and Balanced 
Scorecard to measure the performance of their corporate communications department. 
It’s likely that the rising demands on communicators during the pandemic can explain 
why. However, we’re hesitant to overinterpret the findings, and suggest that companies 
look for ways to integrate these into operations less obtrusively.    
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Appendix 
Benchmarking figures and full survey findings 
 
This section presents the full findings from our survey of senior communications executives from 
198 leading private and publicly listed companies from October 15 to November 9, 2021. Here 
you will find validation of your key challenges and insights into where your company may be 
ahead of the curve or right within the mix, as well as where you may learn from your peers. 

Results are presented in several different ways to facilitate your benchmarking. You will find 
breakdowns by company revenue, number of employees, ownership (private or public), 
customer (B2B, B2C, B2B2C), team size, and team structure (centralized, decentralized, matrix, 
or other). Seventeen industries are represented, specifically where the number of respondents 
reached an at least 3 percent threshold of total respondents.  

Seventy percent of respondents have been in their positions for less than five years, with 12 
percent for less than one year. Twenty-nine percent of the companies represented have over 
50,000 employees, and 59 percent have revenues of over $1 billion. 

 

SURVEY FINDINGS ARE DIVIDED INTO SIX SECTIONS 

• Organizational practices 

• Challenges and constraints 

• Performance and outcome measurement 

• Reliance on and satisfaction with agencies 

• Corporate demographics 

• Recent changes 
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Part 1: Organizational practices 
 
Executives’ workload expanded in traditional corporate communications. Corporate 
communicators took on more responsibilities and gave up few. The function is still defined by 
executive communications, reputation and issues management, media relations, storytelling, 
and measurement and evaluation. We found record growth in the number of communications 
executives participating in the creation of corporate strategy and policy (35 percent), going 
beyond mere communication of the strategy. 

More companies are including roles and responsibilities from other functions in the 
wheelhouse of corporate communications. We found expansion into new domains as 
communicators took on activities typically associated with human resources, marketing, 
sustainability and social impact, strategy and policy, and corporate and public affairs, going 
beyond collaboration or advising in these functions. The spike of importance in digital and online 
activities comes as no surprise, given two years of remote work. More communicators were 
active in key business initiatives, such as mergers and acquisitions, procurement, and CEO 
succession vs. 2019. 

Corporate purpose is not a passing fad, with 84 percent communicating about purpose. 
Moreover, 88 percent said their work involved corporate social responsibility (CSR) and 
stakeholder engagement-related work. CSR and stakeholder-engagement has long been a 
component of communications work, with reported activities included community relations (76 
percent), corporate philanthropy (76 percent), and crisis and emergency communications (76 
percent). Yet 83 percent reported diversity, equity & inclusion (DEI) communications-related 
work, which is relatively new, and notable percentages participated in sustainability and CSR 
reporting (76 percent), social issue advocacy (34 percent) and employee advocacy (70 percent). 

GUIDE TO RELATED FINDINGS 
1.1 Mission, purpose, strategy, policy communication responsibilities  

1.2 Traditional PR/corporate communications responsibilities  

1.3 Human resources (HR) 

1.4 Digital and/or online 

1.5 Advertising and marketing responsibilities  

1.6 CSR and stakeholder 

1.7 Corporate and public affairs 

1.8 Business 
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Part 1: Organizational Practice 
Figure 1.1  
Mission, purpose, strategy, policy, & communication responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.1a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial Services 
& Supplies (n=5) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    
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Figure 1.1  
Mission, purpose, strategy, policy, & communication responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.1a 
By industry 

Health Care 
Providers & Services 

(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Code of Ethics 

 Corporate identity 
 Corporate mission statement 

 Corporate purpose 
 Communications policy 

 Communications strategy 
 Communicating about Corporate Policy 

 Communicating about Corporate Strategy    
    

 IT services 
(n=5) 

Life Sciences Tools & 
Services 

(n=6) 
Machinery 

(n=6) 
Code of Ethics 

 Corporate identity 
 Corporate mission statement 

 Corporate purpose 
 Communications policy 

 Communications strategy 
 Communicating about Corporate Policy 

 Communicating about Corporate Strategy    
    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    
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Figure 1.1  
Mission, purpose, strategy, policy, & communication responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.1b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 billion 
(n=81) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    

    
 $10 billion to $24.9 

billion 
(n=49) 

$25 billion to $49.9 
billion 
(n=20) 

Over $50 billion 
(n=21) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    

 

  



12 Corporate Communications Practices: 2022 Edition 
 

Figure 1.1  
Mission, purpose, strategy, policy, & communication responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.1c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    

    

 Over 100,000 
(n=24)   

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy  

  

 

 

  



13 Corporate Communications Practices: 2022 Edition 
 

Figure 1.1  
Mission, purpose, strategy, policy, & communication responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.1d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy   

   
 B2C 

(n=27) 
B2B2C 
(n=83) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy   

 

Figure 1.1  
Mission, purpose, strategy, policy, & communication responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.1e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    
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Figure 1.1  
Mission, purpose, strategy, policy, & communication responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.1f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    

    

 51 to 100 employees 
(n=24) 

More than 100 
employees 

(n=28) 
 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy   
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Figure 1.1  
Mission, purpose, strategy, policy, & communication responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.1g 
By team structure Total Centralized 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy   

   
 Decentralized Matrix 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy   
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Figure 1.1  
Mission, purpose, strategy, policy, & communication responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.1h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy    

    

 
21 employees or 

more 
(n=16)   

Code of Ethics 
 Corporate identity 

 Corporate mission statement 
 Corporate purpose 

 Communications policy 
 Communications strategy 

 Communicating about Corporate Policy 
 Communicating about Corporate Strategy  
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Figure 1.2  
Traditional PR/corporate communications responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.2a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial Services 
& Supplies (n=5) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    
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Figure 1.2  
Traditional PR/corporate communications responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.2a 
By industry 

Health Care 
Providers & Services 

(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Annual report 

Executive communications 
Issues management 

Media relations 
Storytelling or other content creation 

Technical communications 
Reputation management 

Measurement and evaluation    
    

 IT services 
(n=5) 

Life Sciences Tools & 
Services 

(n=6) 
Machinery 

(n=6) 
Annual report 

Executive communications 
Issues management 

Media relations 
Storytelling or other content creation 

Technical communications 
Reputation management 

Measurement and evaluation    
    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    
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Figure 1.2  
Traditional PR/corporate communications responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.2b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    

    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    
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Figure 1.2  

Traditional PR/corporate communications responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.2c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    

    

 Over 100,000 
(n=24)   

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation  
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Figure 1.2  
Traditional PR/corporate communications responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.2d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation   

   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation   

 

Figure 1.2  
Traditional PR/corporate communications responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.2e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    
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Figure 1.2  
Traditional PR/corporate communications responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.2f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    

    

 51 to 100 employees 
(n=24) 

More than 100 
employees 

(n=28)  
Annual report 

Executive communications 
Issues management 

Media relations 
Storytelling or other content creation 

Technical communications 
Reputation management 

Measurement and evaluation   
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Figure 1.2  

Traditional PR/corporate communications responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.2g 
By team structure Total Centralized 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation   

   
 Decentralized Matrix 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation   
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Figure 1.2  
Traditional PR/corporate communications responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.2h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation    

    

 
21 employees or 

more 
(n=16)   

Annual report 
Executive communications 

Issues management 
Media relations 

Storytelling or other content creation 
Technical communications 

Reputation management 
Measurement and evaluation  
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Figure 1.3  
Human resources 
Which of the following areas is the corporate communications department responsible for? 

1.3a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Employee advocacy 

Employee (internal) communications 
Corporate (organizational) culture 

Human resources 
Labor relations 

Training and employee development    
    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development    
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Figure 1.3  
Human resources 
Which of the following areas is the corporate communications department responsible for? 

1.3a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Employee advocacy 

Employee (internal) communications 
Corporate (organizational) culture 

Human resources 
Labor relations 

Training and employee development    
    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Employee advocacy 

Employee (internal) communications 
Corporate (organizational) culture 

Human resources 
Labor relations 

Training and employee development    
    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development    
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Figure 1.3  
Human resources 
Which of the following areas is the corporate communications department responsible for?  

1.3b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development    

    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development    
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Figure 1.3  
Human resources 
Which of the following areas is the corporate communications department responsible for? 

1.3c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development    

    

 Over 100,000 
(n=24)   

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development  
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Figure 1.3  
Human resources 
Which of the following areas is the corporate communications department responsible for? 

1.3d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development   

   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development   

 

Figure 1.3  
Human resources 
Which of the following areas is the corporate communications department responsible for? 

1.3e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development    
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Figure 1.3  
Human resources 
Which of the following areas is the corporate communications department responsible for? 

1.3f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development    

    

 51 to 100 employees 
(n=24) 

More than 100 
employees 

(n=28)  
Employee advocacy 

Employee (internal) communications 
Corporate (organizational) culture 

Human resources 
Labor relations 

Training and employee development   
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Figure 1.3  
Human resources 
Which of the following areas is the corporate communications department responsible for? 

1.3g 
By team structure Total Centralized 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development   

   
 Decentralized Matrix 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development   
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Figure 1.3  
Human resources-related 
Which of the following areas is the corporate communications department responsible for? 

1.3h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development    

    

 
21 employees or 

more 
(n=16)   

Employee advocacy 
Employee (internal) communications 

Corporate (organizational) culture 
Human resources 

Labor relations 
Training and employee development  
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Figure 1.4 
Digital and/or online 
Which of the following areas is the corporate communications department responsible for? 

1.4a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial Services 
& Supplies (n=5) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
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Figure 1.4 
Digital and/or online 
Which of the following areas is the corporate communications department responsible for? 

1.4a 
By industry 

Health Care 
Providers & Services 

(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Digital communication 

Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
    

 IT services 
(n=5) 

Life Sciences Tools & 
Services 

(n=6) 
Machinery 

(n=6) 
Digital communication 

Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
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Figure 1.4 
Digital and/or online 
Which of the following areas is the corporate communications department responsible for? 

1.4b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
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Figure 1.4 
Digital and/or online 
Which of the following areas is the corporate communications department responsible for? 

1.4c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
    

 Over 100,000 
(n=24)   

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media  
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Figure 1.4 
Digital and/or online 
Which of the following areas is the corporate communications department responsible for? 

1.4d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media   
 

Figure 1.4 
Digital and/or online 
Which of the following areas is the corporate communications department responsible for? 

1.4e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
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Figure 1.4 
Digital and/or online 
Which of the following areas is the corporate communications department responsible for? 

1.4f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
    

 51 to 100 employees 
(n=24) 

More than 100 
employees 

(n=28)  
Digital communication 

Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media   
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Figure 1.4 
Digital and/or online 
Which of the following areas is the corporate communications department responsible for? 

1.4g 
By team structure Total Centralized 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media   
   
 Decentralized Matrix 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media   
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Figure 1.4 
Digital and/or online-related 
Which of the following areas is the corporate communications department responsible for? 

1.4h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media    
    

 
21 employees or 

more 
(n=16)   

Digital communication 
Internet communications 
Intranet communications 

Online communities 
Social listening 

Social media  

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



41 Corporate Communications Practices: 2022 Edition 
 

 
 
 
Figure 1.5 
Advertising & marketing responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.5a 
By industry 

Total 
(n=98) 

Aerospace & Defense 
(n=5) 

Banks 
(n=6) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial Services & 
Supplies (n=5) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care Equipment 
& Supplies 

(n=5)  
Advertising (product or service) 

Advertising (social issue advocacy) 
Brand strategy 

Business/market intelligence 
Customer service experience 

Marketing communications 
Sales 

Sponsorships    
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Figure 1.5 
Advertising & marketing responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.5a 
By industry 

Health Care Providers 
& Services 

(n=6) 

Hotels, Restaurants & 
Leisure 
(n=4) 

Insurance 
(n=7) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    

    

 IT services 
(n=5) 

Life Sciences Tools & 
Services 

(n=6) 
Machinery 

(n=6) 
Advertising (product or service) 

Advertising (social issue advocacy) 
Brand strategy 

Business/market intelligence 
Customer service experience 

Marketing communications 
Sales 

Sponsorships    
    

 
Oil, Gas & Consumable 

Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    
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Figure 1.5 
Advertising & marketing responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.5b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 billion 
(n=81) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    

    

 
$10 billion to $24.9 

billion 
(n=49) 

$25 billion to $49.9 
billion 
(n=20) 

Over $50 billion 
(n=21) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    
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Figure 1.5 
Advertising & marketing responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.5c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    

    

 Over 100,000 
(n=24)   

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships  
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Figure 1.5 
Advertising & marketing responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.5d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships   

   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships   

 

Figure 1.5 
Advertising & marketing responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.5e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    
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Figure 1.5 
Advertising & marketing responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.5f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    

    

 51 to 100 employees 
(n=24) 

More than 100 
employees 

(n=28)  
Advertising (product or service) 

Advertising (social issue advocacy) 
Brand strategy 

Business/market intelligence 
Customer service experience 

Marketing communications 
Sales 

Sponsorships   
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Figure 1.5 
Advertising & marketing responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.5g 
By team structure Total Centralized 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships   

   
 Decentralized Matrix 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships   
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Figure 1.5 
Advertising & marketing responsibilities 
Which of the following areas is the corporate communications department responsible for? 

1.5h 
By team support 

Total 
(n= 196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships    

    

 21 employees or more 
(n=16)   

Advertising (product or service) 
Advertising (social issue advocacy) 

Brand strategy 
Business/market intelligence 

Customer service experience 
Marketing communications 

Sales 
Sponsorships  
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Figure 1.6 
Corporate social responsibility and stakeholder 
Which of the following areas is the corporate communications department responsible for? 

1.6a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial Services 
& Supplies (n=5) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    
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Figure 1.6 
Corporate social responsibility and stakeholder 
Which of the following areas is the corporate communications department responsible for? 

1.6a 
By industry 

Health Care 
Providers & Services 

(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Diversity, equity, & inclusion communication 

Stakeholder management/engagement 
Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Diversity, equity, & inclusion communication 

Stakeholder management/engagement 
Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    
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Figure 1.6 
Corporate social responsibility and stakeholder 
Which of the following areas is the corporate communications department responsible for? 

1.6b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    

    
 $10 billion to $24.9 

billion 
(n=49) 

$25 billion to $49.9 
billion 
(n=20) 

Over $50 billion 
(n=21) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    
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Figure 1.6 
Corporate social responsibility and stakeholder 
Which of the following areas is the corporate communications department responsible for? 

1.6c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    

    

 Over 100,000 
(n=24)   

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement  
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Figure 1.6 
Corporate social responsibility and stakeholder 
Which of the following areas is the corporate communications department responsible for? 

1.6d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement   

   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement   

 

Figure 1.6 
Corporate social responsibility and stakeholder 
Which of the following areas is the corporate communications department responsible for? 

1.6e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    

 

 

  



54 Corporate Communications Practices: 2022 Edition 
 

Figure 1.6 
Corporate social responsibility and stakeholder 
Which of the following areas is the corporate communications department responsible for? 

1.6f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    

    

 51 to 100 employees 
(n=24) 

More than 100 
employees 

(n=28)  
Diversity, equity, & inclusion communication 

Stakeholder management/engagement 
Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    
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Figure 1.6 
Corporate social responsibility and stakeholder 
Which of the following areas is the corporate communications department responsible for? 

1.6g 
By team structure Total Centralized 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement   

   
 Decentralized Matrix 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement   
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Figure 1.6 
Corporate social responsibility and stakeholder-engagement related 
Which of the following areas is the corporate communications department responsible for? 

1.6h 
By team support 

Total 
(n= 196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement    

    

 
21 employees or 

more 
(n=16)   

Diversity, equity, & inclusion communication 
Stakeholder management/engagement 

Supply chain 
Sustainability 

Community relations 
Corporate philanthropy 

Crisis and emergency communications 
Race-related engagement  
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Figure 1.7 
Corporate & public affairs 
Which of the following areas is the corporate communications department responsible for? 

1.7a 
By industry 

Total 
(n=98) 

Aerospace & Defense 
(n=5) 

Banks 
(n=6) 

Corporate/public affairs 
Government relations 

Public policy 
Global business markets 

Corporate diplomacy 
Corporate political activity    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial Services 
& Supplies (n=5) 

Corporate/public affairs 
Government relations 

Public policy 
Global business markets 

Corporate diplomacy 
Corporate political activity    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & Supplies 

(n=5)  
Corporate/public affairs 

Government relations 
Public policy 

Global business markets 
Corporate diplomacy 

Corporate political activity    
 

 

 

 

 

 

 

 

 

 

 

 

 

52%

39%

40%

21%

25%

32%

71%

14%

29%

14%

29%

29%

63%

50%

50%

13%

0%

50%

57%

29%

43%

14%

29%

29%
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Figure 1.7 
Corporate & public affairs 
Which of the following areas is the corporate communications department responsible for? 

1.7a 
By industry 

Health Care Providers & 
Services 

(n=6) 

Hotels, Restaurants & 
Leisure 
(n=4) 

Insurance 
(n=7) 

Corporate/public affairs 
Government relations 

Public policy 
Global business markets 

Corporate diplomacy 
Corporate political activity    

    

 IT services 
(n=5) 

Life Sciences Tools & 
Services 

(n=6) 
Machinery 

(n=6) 
Corporate/public affairs 

Government relations 
Public policy 

Global business markets 
Corporate diplomacy 

Corporate political activity    
    

 
Oil, Gas & Consumable 

Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Corporate/public affairs 
Government relations 

Public policy 
Global business markets 

Corporate diplomacy 
Corporate political activity    

 

 

43%

43%

43%

29%

29%

43%
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Figure 1.7 
Corporate & public affairs 
Which of the following areas is the corporate communications department responsible for? 

1.7b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Corporate/public affairs 
Government relations 

Public policy 
Global business markets 

Corporate diplomacy 
Corporate political activity    

    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Corporate/public affairs 
Government relations 

Public policy 
Global business markets 

Corporate diplomacy 
Corporate political activity    
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Figure 1.7 
Corporate & public affairs 
Which of the following areas is the corporate communications department responsible for? 

1.7c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Corporate/public affairs 
Government relations 

Public policy 
Global business markets 

Corporate diplomacy 
Corporate political activity    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Corporate/public affairs 
Government relations 

Public policy  
Global business markets 

Corporate diplomacy 
Corporate political activity    

    

 Over 100,000 
(n=24)   

Corporate/public affairs 
Government relations 

Public policy  
Global business markets 

Corporate diplomacy 
Corporate political   

  

 

 

  



61 Corporate Communications Practices: 2022 Edition 
 

Figure 1.7 
Corporate & public affairs 
Which of the following areas is the corporate communications department responsible for? 

1.7d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Corporate/public affairs 
Government relations 

Public policy  
Global business markets 

Corporate diplomacy 
Corporate political activity   

   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Corporate/public affairs 
Government relations 

Public policy  
Global business markets 

Corporate diplomacy 
Corporate political activity   

 

Figure 1.7 
Corporate & public affairs 
Which of the following areas is the corporate communications department responsible for? 

1.7e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Corporate/public affairs 
Government relations 

Public policy  
Global business markets 

Corporate diplomacy 
Corporate political activity    
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Figure 1.7 
Corporate & public affairs 
Which of the following areas is the corporate communications department responsible for? 

1.7f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Corporate/public affairs 
Government relations 

Public policy  
Global business markets 

Corporate diplomacy 
Corporate political activity    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Corporate/public affairs 
Government relations 

Public policy  
Global business markets 

Corporate diplomacy 
Corporate political activity    

    

 51 to 100 employees 
(n=24) 

More than 100 
employees 

(n=28)  
Corporate/public affairs 

Government relations 
Public policy  

Global business markets 
Corporate diplomacy 

Corporate political activity   
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Figure 1.7 
Corporate & public affairs 
Which of the following areas is the corporate communications department responsible for? 

1.7g 
By team structure Total Centralized 

Corporate/public affairs 
Government relations 

Public policy  
Global business markets 

Corporate diplomacy 
Corporate political activity   

   
 Decentralized Matrix 

Corporate/public affairs 
Government relations 

Public policy  
Global business markets 

Corporate diplomacy 
Corporate political activity   

 
 
Figure 1.7 
Corporate & public affairs-related 
Which of the following areas is the corporate communications department responsible for? 

1.7h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Corporate/public affairs 
Government relations 

Public policy  
Global business markets 

Corporate diplomacy 
Corporate political activity    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Corporate/public affairs 
Government relations 

Public policy  
Global business markets 

Corporate diplomacy 
Corporate political activity    

    

 21 employees or more 
(n=16)   

Corporate/public affairs 
Government relations 

Public policy  
Global business markets 

Corporate diplomacy 
Corporate political activity  
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Figure 1.8 
Business 
Which of the following areas is the corporate communications department responsible for? 

1.8a 
By industry 

Total 
(n=98) 

Aerospace & Defense 
(n=5) 

Banks 
(n=6) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial Services & 
Supplies (n=5) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care Equipment 
& Supplies 

(n=5) 
Change management 

Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    
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Figure 1.8 
Business 
Which of the following areas is the corporate communications department responsible for? 

1.8a 
By industry 

Health Care Providers & 
Services 

(n=6) 

Hotels, Restaurants & 
Leisure 
(n=4) 

Insurance 
(n=7) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    

    

 IT services 
(n=5) 

Life Sciences Tools & 
Services 

(n=6) 
Machinery 

(n=6) 
Change management 

Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    

    

 
Oil, Gas & Consumable 

Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    
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Figure 1.8 
Business 
Which of the following areas is the corporate communications department responsible for? 

1.8b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 billion 
(n=81) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    

    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    
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Figure 1.8 
Business 
Which of the following areas is the corporate communications department responsible for? 

1.8c 
By number of employees Total 

(n=198) 
Fewer than 1,000 

(n=8) 
1,000 to 9,999 

(n=51) 
Change management 

Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    

    
 10,000 to 24,999 

(n=49) 
25,000 to 49,999 

(n=32) 
50,000 to 99,999 

(n=34) 
Change management 

Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    

    
 Over 100,000 

(n=24)   
Change management 

Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations  
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Figure 1.8 
Business 
Which of the following areas is the corporate communications department responsible for? 

1.8d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations   

   
 B2C 

(n=27) 
B2B2C 
(n=83) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations   

 

Figure 1.8 
Business 
Which of the following areas is the corporate communications department responsible for? 

1.8e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    
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Figure 1.8 
Business 
Which of the following areas is the corporate communications department responsible for? 

1.8f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    

    

 51 to 100 employees 
(n=24) 

More than 100 
employees 

(n=28)  
Change management 

Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations   
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Figure 1.8 
Business 
Which of the following areas is the corporate communications department responsible for? 

1.8g 
By team structure Total Centralized 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations   

   
 Decentralized Matrix 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations   
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Figure 1.8 
Business 
Which of the following areas is the corporate communications department responsible for? 

1.8h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations    

    

 
21 employees or 

more 
(n=16)   

Change management 
Compliance and ethics 
Corporate governance 

Cybersecurity and data privacy 
Digital transformation 

Executing corporate strategy 
Investor relations  
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Part 2: Challenges and constraints 
 

COVID-19 related work topped the list of communications activity occurring at higher levels 
than any communications work tracked previously. The top four challenges shared by 90 
percent of the companies responding were transitioning to remote work; going back to the 
office; communicating about vaccines; and employee burnout and well-being. 

Engagement and retention of talented staff was the most pressing talent-related challenge. 
Over half (58 percent) reported staff shortages, while 43 percent cited talent recruitment as a 
constraint (up by 26 percent from 2019). Internal collaboration issues were also seen as a 
constraint by 37 percent. In qualitative research, we heard that remote work magnified 
collaboration challenges, particularly with employees who are not adept at collaboration in any 
work environment.  

Budgetary constraints were a factor for 66 percent of respondents, an increase of 5 percent 
from 2019, and those experiencing inadequate systems for measuring the department’s 
performance rose to 45 percent, an increase of 14 percent. Twelve percent cited constraints 
with working with the company’s senior level management, a new question this year.  

Social advocacy created numerous forms of challenges. Twenty-eight percent of CCOs said 
their companies faced backlash from speaking out on social-political issues; 49 percent 
experienced communications challenges for their companies with racial unrest; 38 percent cited 
the Capitol riot of January 6, 2021; and 21 percent experienced labor unrest. Separate but 
related is the degree of public scrutiny that companies faced from elected officials and micro-
influencers: 22 percent experienced criticism from an elected official as a challenge, and 40 
percent criticism from an influencer. CCOs based in companies with over 100,000 employees 
were more likely to face a range of social advocacy communications challenges.  

GUIDE TO RELATED FINDINGS 
 

2.1 Activism related 

2.2 Crisis (external related) 

2.3 Crisis (internal related) 

2.4 Employee and COVID-19 related 

2.5 Management related 

2.6 Constraints 
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Part 2: Current challenges and constraints 
Figure 2.1  
Activism related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.1a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    
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Figure 2.1  
Activism related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.1a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    
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Figure 2.1  
Activism related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.1b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    

    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    
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Figure 2.1  
Activism related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.1c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    

    

 Over 100,000 
(n=24)   

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest  
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Figure 2.1  
Activism related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.1d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest   

   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest   

 

Figure 2.1  
Activism related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.1e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    
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Figure 2.1  
Activism related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.1f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    

    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest   
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Figure 2.1  
Activism related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.1g 
By team structure Total Centralized 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest   

   
 Decentralized Matrix 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



80 Corporate Communications Practices: 2022 Edition 
 

Figure 2.1  
Activism related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.1h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest    

    

 
21 employees or 

more 
(n=16)   

Capitol Riot (January,6 2021) 
Criticism from elected official 

Criticism from influencer 
Cyber-attacks 
Racial unrest 

Backlash from speaking out on issue 
Response to mis-/disinformation 

Investor activism 
Labor unrest  
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Figure 2.2  
Crisis (external related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.2a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Auditing issue 
Executive malfeasance or conflict of interest 

Financial restatement 
Government investigation 

Insider trading 
Material litigation case 

Hacking of data or violation of privacy 
Supply chain disruption    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Auditing issue 

Executive malfeasance or conflict of interest 
Financial restatement 

Government investigation 
Insider trading 

Material litigation case 
Hacking of data or violation of privacy 

Supply chain disruption    
    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Auditing issue 
Executive malfeasance or conflict of interest 

Financial restatement 
Government investigation 

Insider trading 
Material litigation case 

Hacking of data or violation of privacy 
Supply chain disruption    
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Figure 2.2  
Crisis (external related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.2a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Auditing issue 

Executive malfeasance or conflict of interest 
Financial restatement 

Government investigation 
Insider trading 

Material litigation case 
Hacking of data or violation of privacy 

Supply chain disruption    
    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Auditing issue 

Executive malfeasance or conflict of interest 
Financial restatement 

Government investigation 
Insider trading 

Material litigation case 
Hacking of data or violation of privacy 

Supply chain disruption    
    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Auditing issue 
Executive malfeasance or conflict of interest 

Financial restatement 
Government investigation 

Insider trading 
Material litigation case 

Hacking of data or violation of privacy 
Supply chain disruption    

 

 

 



83 Corporate Communications Practices: 2022 Edition 
 

Figure 2.2  
Crisis (external related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.2b 
By annual revenue 

Total 
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(n=27) 
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Figure 2.2  
Crisis (external related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.2c 
By number of employees 
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Figure 2.2  
Crisis (external related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.2d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 
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Crisis (external related) 
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Figure 2.2  
Crisis (external related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.2f 
By team size 
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Figure 2.2  
Crisis (external related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.2g 
By team structure Total Centralized 
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Figure 2.2  
Crisis (external related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.2h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 
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(n=54) 
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Financial restatement 
Government investigation 

Insider trading 
Material litigation case 

Hacking of data or violation of privacy 
Supply chain disruption    

    

 
21 employees or 

more 
(n=16)   

Auditing issue 
Executive malfeasance or conflict of interest 
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Figure 2.3 
Crisis (internal related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.3a 
By industry 
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Labor unrest    
 

 

 

 

 

 

 

 

 

 



90 Corporate Communications Practices: 2022 Edition 
 

Figure 2.3 
Crisis (internal related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.3a 
By industry 
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Figure 2.3 
Crisis (internal related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 
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Figure 2.3 
Crisis (internal related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.3c 
By number of employees 
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Labor unrest    
    

 Over 100,000 
(n=24)   

Corporate (internal) investigation 
Sexual harassment in the workplace 

Whistleblowing  
Procurement and supply chain 
Environmental violation or fine 

Product recall 
Disaster response (non-pandemic related) 
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Figure 2.3 
Crisis (internal related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.3d 
By customer type 
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(n=195) 
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Sexual harassment in the workplace 

Whistleblowing  
Procurement and supply chain 
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Figure 2.3 
Crisis (internal related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.3f 
By team size 

Total 
(n=197) 
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(n=7) 
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(n=25) 
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Procurement and supply chain 
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Figure 2.3 
Crisis (internal related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.3g 
By team structure Total Centralized 
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Labor unrest   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



96 Corporate Communications Practices: 2022 Edition 
 

Figure 2.3 
Crisis (internal related) 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.3h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 
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(n=54) 

Corporate (internal) investigation 
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Environmental violation or fine 
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Figure 2.4 
Employee & COVID related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.4a 
By industry 

Total 
(n=98) 
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Defense 

(n=5) 
Banks 
(n=6) 

Employee Burnout and mental well-being 
Transitioning to remote work 
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Employee furloughs or layoffs 
Employee turnover 
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Employee & COVID related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.4a 
By industry 
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Figure 2.4 
Employee & COVID related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 
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Figure 2.4 
Employee & COVID related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.4c 
By number of employees 
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Figure 2.4 
Employee & COVID related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.4d 
By customer type 
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Figure 2.4 
Employee & COVID related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.4f 
By team size 
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Figure 2.4 
Employee & COVID related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.4g 
By team structure Total Centralized 
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Figure 2.4 
Employee & COVID related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.4h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
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Figure 2.5 
Management related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 
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Figure 2.5 
Management related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.5a 
By industry 
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Figure 2.5 
Management related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.5b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition    
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Figure 2.5 
Management related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.5c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition    
    

 Over 100,000 
(n=24)   

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition  
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Figure 2.5 
Management related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.5d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition   
 

Figure 2.5 
Management related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.5e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition    
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Figure 2.5 
Management related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.5f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
CEO succession event 

Corporate culture 
Criticism from elected official 

Cyber-attacks (non-data privacy) 
Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition   
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Figure 2.5 
Management related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.5g 
By team structure Total Centralized 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition   
   
 Decentralized Matrix 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition   
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Figure 2.5 
Management related 
In addition to the pandemic, which of the following communication challenges has your company faced (or been 
forced to respond to) in the last 24 months? 

2.5h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition    
    

 
21 employees or 

more 
(n=16)   

CEO succession event 
Corporate culture 

Criticism from elected official 
Cyber-attacks (non-data privacy) 

Digital transformation 
Foreign government 

Political campaign contributions 
Public policy 

Merger or acquisition  
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Figure 2.6 
Constraints 
Which, if any, of the following constraints has your corporate communications department faced in the last year? 

2.6a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Budgetary constraints 

Staff shortage 
Departmental layoffs 

Inadequate system to measure performance 
Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    
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Figure 2.6 
Constraints 
Which, if any, of the following constraints has your corporate communications department faced in the last year? 

2.6a 
By industry 

Health Care 
Providers & Services 

(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Budgetary constraints 

Staff shortage 
Departmental layoffs 

Inadequate system to measure performance 
Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Budgetary constraints 

Staff shortage 
Departmental layoffs 

Inadequate system to measure performance 
Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    
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Figure 2.6 
Constraints 
Which, if any, of the following constraints has your corporate communications department faced in the last year? 

2.6b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    

    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    
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Figure 2.6 
Constraints 
Which, if any, of the following constraints has your corporate communications department faced in the last year? 

2.6c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    

    

 Over 100,000 
(n=24)   

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above  
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Figure 2.6 
Constraints 
Which, if any, of the following constraints has your corporate communications department faced in the last year? 

2.6d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above   

   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above   
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Figure 2.6 
Constraints 
Which, if any, of the following constraints has your corporate communications department faced in the last year? 

2.6e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    
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Figure 2.6 
Constraints 
Which, if any, of the following constraints has your corporate communications department faced in the last year? 

2.6f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    

    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Budgetary constraints 

Staff shortage 
Departmental layoffs 

Inadequate system to measure performance 
Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above   
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Figure 2.6 
Constraints 
Which, if any, of the following constraints has your corporate communications department faced in the last year? 

2.6g 
By team structure Total Centralized 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above   

   
 Decentralized Matrix 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above   
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Figure 2.6 
Constraints 
Which, if any, of the following constraints has your corporate communications department faced in the last year? 

2.6h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above    

    

 
21 employees or 

more 
(n=16)   

Budgetary constraints 
Staff shortage 

Departmental layoffs 
Inadequate system to measure performance 

Internal collaboration issues 
Insufficient data capabilities 

Insufficient social media /digital capabilities 
Lack of decision-making power 

Organizational changes 
Skill deficiencies 

Talent recruitment challenges 
Talent retention challenges or turnover 

Work with company’s senior management 
None of the above  
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Part 3: Performance and outcome 
measurement 
  

Companies incorporated more and better performance metrics into their affairs. For the first 
time in the history of our study, half of respondents reported using research across the major 
areas that we track, including media research, direct research, data analytics, campaign 
performance, business outcomes, reputation ratings, and employee engagement.  

Media research, direct research, and data analytics were the three most reported areas of 
research. Employee engagement, praise or criticism from senior leaders, and campaign 
performance rounded out the list of the most used metrics, followed by data analytics on social 
media and intranet use.  

Rise in companies incorporating ESG ratings (reported by 34 percent, up from 25 percent in 
2019) reflects the growing interest in sustainability. Moreover, 34 percent use business 
outcomes metrics to measure department performance. 

GUIDE TO RELATED FINDINGS 
3.1 Direct research 

 3.2 Media related 

 3.3 Data analytics 

 3.4 Campaign performance 

 3.5 Reputation ratings, rankings, and league tables 

 3.6 Awareness, recognition, and praise 

 3.7 Business outcomes  
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Part 3: Performance and outcome measurement 
Figure 3.1  
Direct research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.1a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Message and concept testing 

Brand awareness 
Stakeholder perception research 

Community engagement 
Employee engagement and satisfaction  

Crisis polling 
Business outcomes    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes    
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Figure 3.1  
Direct research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.1a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Message and concept testing 

Brand awareness 
Stakeholder perception research 

Community engagement 
Employee engagement and satisfaction  

Crisis polling 
Business outcomes    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Message and concept testing 

Brand awareness 
Stakeholder perception research 

Community engagement 
Employee engagement and satisfaction  

Crisis polling 
Business outcomes    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes    
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Figure 3.1  
Direct research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.1b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes    
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Figure 3.1  
Direct research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.1c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes    
    

 Over 100,000 
(n=24)   

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes  
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Figure 3.1  
Direct research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.1d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes   
 

Figure 3.1  
Direct research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.1e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes    
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Figure 3.1  
Direct research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.1f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Message and concept testing 

Brand awareness 
Stakeholder perception research 

Community engagement 
Employee engagement and satisfaction  

Crisis polling 
Business outcomes   
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Figure 3.1  
Direct research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.1g 
By team structure Total Centralized 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes   
   
 Decentralized Matrix 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes   
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Figure 3.1  
Direct research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.1h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes    
    

 
21 employees or 

more 
(n=16)   

Message and concept testing 
Brand awareness 

Stakeholder perception research 
Community engagement 

Employee engagement and satisfaction  
Crisis polling 

Business outcomes  
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Figure 3.2  
Media Research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.2a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Social influence 
Media monitoring 

Press coverage and media perception 
Advertising value equivalency (AVE)    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Social influence 

Media monitoring 
Press coverage and media perception 

Advertising value equivalency (AVE)    
    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Social influence 
Media monitoring 

Press coverage and media perception 
Advertising value equivalency (AVE)    
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Figure 3.2  
Media Research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.2a 
By industry 
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Figure 3.2  
Media Research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.2b 
By annual revenue 
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Figure 3.2  
Media Research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.2c 
By number of employees 
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(n=8) 

1,000 to 9,999 
(n=51) 

Social influence 
Media monitoring 

Press coverage and media perception 
Advertising value equivalency (AVE)    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Social influence 
Media monitoring 

Press coverage and media perception 
Advertising value equivalency (AVE)    

    

 Over 100,000 
(n=24)   

Social influence 
Media monitoring 

Press coverage and media perception 
Advertising value equivalency (AVE)  

  

 

 

  



135 Corporate Communications Practices: 2022 Edition 
 

Figure 3.2  
Media Research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.2d 
By customer type 
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Figure 3.2  
Media Research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.2f 
By team size 
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Figure 3.2  
Media Research 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.2g 
By team structure Total Centralized 
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Figure 3.3 
Data analytics 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.3a 
By industry 
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Figure 3.3 
Data analytics 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.3a 
By industry 
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Figure 3.3 
Data analytics 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.3b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
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Figure 3.3 
Data analytics 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.3c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
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Figure 3.3 
Data analytics 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.3d 
By customer type 
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(n=85) 
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Data analytics 
Which of the following metrics does your company use to measure the performance of its corporate communications 
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Figure 3.3 
Data analytics 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.3f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 
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(n=35) 
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Figure 3.3 
Data analytics 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.3g 
By team structure Total Centralized 

Big Data Analytics 
Data analytics on company website use 

Data analytics on intranet use 
Data analytics on social media 

Six sigma and total quality management 
Balanced scorecard   

   
 Decentralized Matrix 

Big Data Analytics 
Data analytics on company website use 

Data analytics on intranet use 
Data analytics on social media 

Six sigma and total quality management 
Balanced scorecard   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



145 Corporate Communications Practices: 2022 Edition 
 

Figure 3.3 
Data analytics 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.3h 
By team support 
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Figure 3.4 
Campaign Performance 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.4a 
By industry 
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Figure 3.4 
Campaign Performance 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.4a 
By industry 
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Figure 3.4 
Campaign Performance 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.4b 
By annual revenue 
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Figure 3.4 
Campaign Performance 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.4c 
By number of employees 
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Figure 3.4 
Campaign Performance 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.4d 
By customer type 
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Campaign Performance 
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Figure 3.4 
Campaign Performance 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.4f 
By team size 
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Figure 3.4 
Campaign Performance 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.4g 
By team structure Total Centralized 
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Figure 3.5 
Reputation ratings, rankings, and league tables 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.5a 
By industry 
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Figure 3.5 
Reputation ratings, rankings, and league tables 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.5a 
By industry 
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Figure 3.5 
Reputation ratings, rankings, and league tables 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.5b 
By annual revenue 
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Figure 3.5 
Reputation ratings, rankings, and league tables 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 
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By number of employees 
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Figure 3.5 
Reputation ratings, rankings, and league tables 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.5d 
By customer type 
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Reputation ratings, rankings, and league tables 
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Figure 3.5 
Reputation ratings, rankings, and league tables 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.5f 
By team size 
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Figure 3.5 
Reputation ratings, rankings, and league tables 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 
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By team structure Total Centralized 
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Figure 3.6 
Awareness, recognition, and praise 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 
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Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Circulation of annual report 

Circulation of CSR/ sustainability report 
Praise or criticism from senior leaders    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders    
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Figure 3.6 
Awareness, recognition, and praise 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.6a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Circulation of annual report 

Circulation of CSR/ sustainability report 
Praise or criticism from senior leaders    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Circulation of annual report 

Circulation of CSR/ sustainability report 
Praise or criticism from senior leaders    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders    
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Figure 3.6 
Awareness, recognition, and praise 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.6b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders    
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Figure 3.6 
Awareness, recognition, and praise 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.6c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders    
    

 Over 100,000 
(n=24)   

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders  
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Figure 3.6 
Awareness, recognition, and praise 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.6d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders   
 

Figure 3.6 
Awareness, recognition, and praise 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.6e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders    
 

 

  



165 Corporate Communications Practices: 2022 Edition 
 

Figure 3.6 
Awareness, recognition, and praise 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.6f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Circulation of annual report 

Circulation of CSR/ sustainability report 
Praise or criticism from senior leaders   
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Figure 3.6 
Awareness, recognition, and praise 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.6g 
By team structure Total Centralized 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders   
   
 Decentralized Matrix 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders   
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Figure 3.6 
Awareness, recognition, and praise 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.6h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders    
    

 
21 employees or 

more 
(n=16)   

Circulation of annual report 
Circulation of CSR/ sustainability report 

Praise or criticism from senior leaders  
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Figure 3.7 
Business outcomes 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.7a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Market penetration  

Online purchase conversions 
Employee turnover 

Product time-to-market 
Stock price    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price    
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Figure 3.7 
Business outcomes 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.7a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Market penetration  

Online purchase conversions 
Employee turnover 

Product time-to-market 
Stock price    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Market penetration  

Online purchase conversions 
Employee turnover 

Product time-to-market 
Stock price    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price    
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Figure 3.7 
Business outcomes 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.7b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price    
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Figure 3.7 
Business outcomes 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.7c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price    
    

 Over 100,000 
(n=24)   

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price  
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Figure 3.7 
Business outcomes 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.7d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price   
 

Figure 3.7 
Business outcomes 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.7e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price    
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Figure 3.7 
Business outcomes 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.7f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Market penetration  

Online purchase conversions 
Employee turnover 

Product time-to-market 
Stock price   
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Figure 3.7 
Business outcomes 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

3.7g 
By team structure Total Centralized 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price   
   
 Decentralized Matrix 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price   
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Figure 3.7 
Business outcomes 
Which of the following metrics does your company use to measure the performance of its corporate communications 
department? 

 
3.7h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price    
    

 
21 employees or 

more 
(n=16)   

Market penetration  
Online purchase conversions 

Employee turnover 
Product time-to-market 

Stock price  
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Part 4: Reliance on and satisfaction with 
agencies 

Agencies remained important partners, yet as the demand for communications-related work 
expanded, companies pulled more work in-house, in part amid a sense that the agencies 
themselves were overloaded. CCOs also reported overall satisfaction with their agencies when 
asked about quality, value, result, cost, and accountability. However, we note that challenges 
persist for finding reliable metrics by which to evaluate agency performance. 

Three communications practices most led by agencies were: advertising (53 percent), 
business and market intelligence (50 percent) and social listening (49 percent). 

No clear consensus emerged on billing preferences. Responses were divided between 
value or outcome-based billing, hourly or use of retainers.  

Priorities CCO place on increasing diversity in their teams applied equally to working with 
agencies. A majority of CCOs (77 percent) were placing more emphasis on working with 
agencies with more diverse teams. 

GUIDE TO RELATED FINDINGS 
 
 4.1 Practices most led by agencies 

 4.2 Preference for billing  

 4.3 Procurement policies  

 4.4 Pre-approved list  

 4.5 Diversity in procurement  

 4.6 Satisfaction with agencies, quality 

 4.7 Satisfaction with agencies, value 

 4.8 Satisfaction with agencies, results 

 4.9 Satisfaction with agencies, cost 

 4.10 Satisfaction with agencies, accountability 
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Part 4: Reliance on and satisfaction with agencies 
Figure 4.1  
Practices most led by agencies 
Insert Question 

Practice Total 
Percent mostly agency 
or service provider 

Social listening 162 49% 
Measurement and evaluation 187 39% 
Media relations 196 20% 
Annual Report 148 25% 
Advertising (product or service) 66 53% 
Digital communication 160 19% 
Business/market intelligence 58 50% 
Social media 170 16% 
Sustainability (or CSR reporting) 151 19% 
Corporate identity 169 14% 
Training and employee development 84 29% 
Advertising (social issue advocacy) 67 36% 
Storytelling or other content creation 192 11% 
Online communities 133 17% 
Internet communications 161 13% 
Government relations 78 27% 
Marketing communications 76 26% 
Technical communications 146 13% 
Brand strategy 88 22% 
Public policy 79 19% 
Issues management 192 6% 
Corporate political activity 63 17% 
Reputation management 196 5% 
Change management 78 13% 
Labor relations 68 15% 
Intranet communications 177 5% 
Corporate purpose 166 5% 
Cybersecurity and data privacy 49 18% 
Digital transformation 50 16% 
Diversity, equity, and inclusion 
communications 

164 4% 

Human resources 111 5% 
Corporate mission statement 172 3% 
Corporate philanthropy 150 3% 
Sponsorships 79 6% 
Customer service and experience 49 10% 
Global business markets 41 12% 
Stakeholder management/engagement 148 3% 
Race-related engagement 110 4% 
Corporate/public affairs 102 4% 
Corporate diplomacy 49 8% 
Communications strategy 185 2% 
Communicating about Corporate Strategy 184 2% 
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Community relations 150 2% 
Crisis and emergency communications 150 2% 
Code of Ethics 114 3% 
Supply chain 63 5% 
Compliance and ethics 48 6% 
Employee (internal) communications 173 1% 
Corporate (organizational) culture 151 1% 
Employee advocacy 139 1% 
Investor relations 57 4% 
Sales 35 6% 
Executive communications (e.g., 
speeches, presentations) 

196 1% 

Corporate governance 47 2% 
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Figure 4.2  
Preference for billing 
Given the ability of firms to apply reliable data and analytics to their work, we prefer performance-based rates or 
value-based billing. 

4.2a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Strongly disagree 

Disagree 
Neither agree nor disagree 

Agree 
Strongly agree    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree    
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Figure 4.2  
Preference for billing 
Given the ability of firms to apply reliable data and analytics to their work, we prefer performance-based rates or 
value-based billing. 

4.2a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Strongly disagree 

Disagree 
Neither agree nor disagree 

Agree 
Strongly agree    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Strongly disagree 

Disagree 
Neither agree nor disagree 

Agree 
Strongly agree    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree    
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Figure 4.2  
Preference for billing 
Given the ability of firms to apply reliable data and analytics to their work, we prefer performance-based rates or 
value-based billing. 
 

4.2b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree    
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Figure 4.2  
Preference for billing 
Given the ability of firms to apply reliable data and analytics to their work, we prefer performance-based rates or 
value-based billing. 

4.2c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree    
    

 Over 100,000 
(n=24)   

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree  
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Figure 4.2  
Preference for billing 
Given the ability of firms to apply reliable data and analytics to their work, we prefer performance-based rates or 
value-based billing. 

4.2d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree   
 
 
Figure 4.2  
Preference for billing 
Given the ability of firms to apply reliable data and analytics to their work, we prefer performance-based rates or 
value-based billing. 

4.2e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree    
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Figure 4.2  
Preference for billing 
Given the ability of firms to apply reliable data and analytics to their work, we prefer performance-based rates or 
value-based billing. 

4.2f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Strongly disagree 

Disagree 
Neither agree nor disagree 

Agree 
Strongly agree   
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Figure 4.2  
Preference for billing 
Given the ability of firms to apply reliable data and analytics to their work, we prefer performance-based rates or 
value-based billing. 

4.2g 
By team structure Total Centralized 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree   
   
 Decentralized Matrix 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree   
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Figure 4.2  
Preference for billing 
Given the ability of firms to apply reliable data and analytics to their work, we prefer performance-based rates or 
value-based billing. 

4.2h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree    
    

 
21 employees or 

more 
(n=16)   

Strongly disagree 
Disagree 

Neither agree nor disagree 
Agree 

Strongly agree  
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Figure 4.3  
Procurement policies 
Does your company have a Procurement Policy that requires agencies or other providers to undergo a bidding 
process for these services? 

4.3a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

No 
Yes    

    

 
Capital Markets 

(n=7) 
Chemicals 

(n=8) 

Commercial 
Services & Supplies 

(n=5) 
No 

Yes    
    

 
Electric Utilities 

(n=5) 
Food Products 

(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5) 

No 
Yes    

    

 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
No 

Yes    
    

 
IT services 

(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
No 

Yes    
    

 

Oil, Gas & 
Consumable Fuels 

(n=7) 
Pharmaceuticals 

(n=5) 
Software 

(n=4) 
No 

Yes    
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Figure 4.3  
Procurement policies 
Does your company have a Procurement Policy that requires agencies or other providers to undergo a bidding 
process for these services? 

4.3b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

No 
Yes    

    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

No 
Yes    

 
Figure 4.3  
Procurement policies 
Does your company have a Procurement Policy that requires agencies or other providers to undergo a bidding 
process for these services? 

4.3c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

No 
Yes    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

No 
Yes    

    

 Over 100,000 
(n=24)   

No 
Yes  

  

 

Figure 4.3  
Procurement policies 
Does your company have a Procurement Policy that requires agencies or other providers to undergo a bidding 
process for these services? 

4.3d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

No 
Yes   

   

 B2C 
(n=27) 

B2B2C 
(n=83) 

No 
Yes   
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Figure 4.3  
Procurement policies 
Does your company have a Procurement Policy that requires agencies or other providers to undergo a bidding 
process for these services? 

4.3e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

No 
Yes    

 

Figure 4.3  
Procurement policies 
Does your company have a Procurement Policy that requires agencies or other providers to undergo a bidding 
process for these services? 

4.3f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

No 
Yes    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

No 
Yes    

    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
No 

Yes   
 

 

Figure 4.3  
Procurement policies 
Does your company have a Procurement Policy that requires agencies or other providers to undergo a bidding 
process for these services? 

4.3g 
By team structure Total Centralized 

No 
Yes   

   
 Decentralized Matrix 

No 
Yes   
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Figure 4.3  
Procurement policies 
Does your company have a Procurement Policy that requires agencies or other providers to undergo a bidding 
process for these services? 

4.3h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

No 
Yes    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

No 
Yes    

    

 
21 employees or 

more 
(n=16)   

No 
Yes    
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Figure 4.4 
Pre-approved list 
Does your company maintain a pre-approved list of agencies or other service providers for these types of 
engagement? 

4.4a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

No 
Yes    

    

 
Capital Markets 

(n=7) 
Chemicals 

(n=8) 

Commercial 
Services & Supplies 

(n=5) 
No 

Yes    
    

 
Electric Utilities 

(n=5) 
Food Products 

(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5) 

No 
Yes    

    

 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
No 

Yes    
    

 
IT services 

(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
No 

Yes    
    

 

Oil, Gas & 
Consumable Fuels 

(n=7) 
Pharmaceuticals 

(n=5) 
Software 

(n=4) 
No 

Yes    
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Figure 4.4 
Pre-approved list 
Does your company maintain a pre-approved list of agencies or other service providers for these types of 
engagement? 

4.4b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

No 
Yes    

    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

No 
Yes    

 

Figure 4.4 
Pre-approved list 
Does your company maintain a pre-approved list of agencies or other service providers for these types of 
engagement? 

4.4c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

No 
Yes    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

No 
Yes    

    

 Over 100,000 
(n=24)   

No 
Yes  

  

 

Figure 4.4 
Pre-approved list 
Does your company maintain a pre-approved list of agencies or other service providers for these types of 
engagement? 

4.4d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

No 
Yes   

   

 B2C 
(n=27) 

B2B2C 
(n=83) 

No 
Yes   
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Figure 4.4 
Pre-approved list 
Does your company maintain a pre-approved list of agencies or other service providers for these types of 
engagement? 

4.4e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

No 
Yes    

 

Figure 4.4 
Pre-approved list 
Does your company maintain a pre-approved list of agencies or other service providers for these types of 
engagement? 

4.4f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

No 
Yes    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

No 
Yes    

    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
No 

Yes   
 

 

Figure 4.4 
Pre-approved list 
Does your company maintain a pre-approved list of agencies or other service providers for these types of 
engagement? 

4.4g 
By team structure Total Centralized 

No 
Yes   

   
 Decentralized Matrix 

No 
Yes   
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Figure 4.4 
Pre-approved list 
Does your company maintain a pre-approved list of agencies or other service providers for these types of 
engagement? 

4.4h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

No 
Yes    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

No 
Yes    

    

 
21 employees or 

more 
(n=16)   

No 
Yes    
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Figure 4.5 
Diversity in procurement 
Which of the following statements reflects your consideration/focus regarding diversity on your communications 
vendors’ teams the best? 

4.5a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & 

Supplies (n=5) 
Emphasis on suppliers with diverse teams 

Prioritized suppliers with diverse employees 
Considering making diversity a selection criterion     

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion     
    

 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, 
Restaurants & 

Leisure 
(n=4) 

Insurance 
(n=7) 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion     
    

 IT services 
(n=5) 

Life Sciences 
Tools & Services 

(n=6) 
Machinery 

(n=6) 
Emphasis on suppliers with diverse teams 

Prioritized suppliers with diverse employees 
Considering making diversity a selection criterion     

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion     
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Figure 4.5 
Diversity in procurement 
Which of the following statements reflects your consideration/focus regarding diversity on your communications 
vendors’ teams the best? 

4.5b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion    
 
Figure 4.5 
Diversity in procurement 
Which of the following statements reflects your consideration/focus regarding diversity on your communications 
vendors’ teams the best? 

4.5c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion     
    

 Over 100,000 
(n=24)   

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion   
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Figure 4.5 
Diversity in procurement 
Which of the following statements reflects your consideration/focus regarding diversity on your communications 
vendors’ teams the best? 

4.5d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion    
 

Figure 4.5 
Diversity in procurement 
Which of the following statements reflects your consideration/focus regarding diversity on your communications 
vendors’ teams the best? 

4.5e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion     
 

Figure 4.5 
Diversity in procurement 
Which of the following statements reflects your consideration/focus regarding diversity on your communications 
vendors’ teams the best? 

4.5f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion     
    

 6 to 10 employees 
(n=35) 

11 to 20 
employees 

(n=41) 

21 to 50 
employees 

(n=37) 
Emphasis on suppliers with diverse teams 

Prioritized suppliers with diverse employees 
Considering making diversity a selection criterion     

    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Emphasis on suppliers with diverse teams 

Prioritized suppliers with diverse employees 
Considering making diversity a selection criterion    
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Figure 4.5 
Diversity in procurement 
Which of the following statements reflects your consideration/focus regarding diversity on your communications 
vendors’ teams the best? 

4.5g 
By team structure Total Centralized 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion   
   
 Decentralized Matrix 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion   
 
Figure 4.5 
Diversity in procurement 
Which of the following statements reflects your consideration/focus regarding diversity on your communications 
vendors’ teams the best? 

4.5h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 
employees 

(n=23) 
Emphasis on suppliers with diverse teams 

Prioritized suppliers with diverse employees 
Considering making diversity a selection criterion    

    

 
21 employees or 

more 
(n=16)   

Emphasis on suppliers with diverse teams 
Prioritized suppliers with diverse employees 

Considering making diversity a selection criterion  
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Figure 4.6 
Satisfaction with agencies, quality 
How would you rate your agencies’ quality? 

4.6a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.6 
Satisfaction with agencies, quality 
How would you rate your agencies’ quality? 

4.6a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.6 
Satisfaction with agencies, quality 
How would you rate your agencies’ quality? 

4.6b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.6 
Satisfaction with agencies, quality 
How would you rate your agencies’ quality? 

4.6c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 Over 100,000 
(n=24)   

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied  
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Figure 4.6 
Satisfaction with agencies, quality 
How would you rate your agencies’ quality? 

4.6d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
 
 
 
Figure 4.6 
Satisfaction with agencies, quality 
How would you rate your agencies’ quality? 

4.6e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.6 
Satisfaction with agencies, quality 
How would you rate your agencies’ quality? 

4.6f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied   
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Figure 4.6 
Satisfaction with agencies, quality 
How would you rate your agencies’ quality? 

4.6g 
By team structure Total Centralized 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
   
 Decentralized Matrix 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
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Figure 4.6 
Satisfaction with agencies, quality 
How would you rate your agencies’ quality? 

4.6h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
21 employees or 

more 
(n=16)   

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied  
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Figure 4.7 
Satisfaction with agencies, value 
How would you rate your agencies’ value? 

4.7a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.7 
Satisfaction with agencies, value 
How would you rate your agencies’ value? 

4.7a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.7 
Satisfaction with agencies, value 
How would you rate your agencies’ value? 

4.7b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.7 
Satisfaction with agencies, value 
How would you rate your agencies’ value? 

4.7c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 Over 100,000 
(n=24)   

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied  
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Figure 4.7 
Satisfaction with agencies, value 
How would you rate your agencies’ value? 

4.7d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
 
 
 
Figure 4.7 
Satisfaction with agencies, value 
How would you rate your agencies’ value? 

4.7e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.7 
Satisfaction with agencies, value 
How would you rate your agencies’ value? 

4.7f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied   
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Figure 4.7 
Satisfaction with agencies, value 
How would you rate your agencies’ value? 

4.7g 
By team structure Total Centralized 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
   
 Decentralized Matrix 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
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Figure 4.7 
Satisfaction with agencies, value 
How would you rate your agencies’ value? 

4.7h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
21 employees or 

more 
(n=16)   

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied  
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Figure 4.8 
Satisfaction with agencies, results 
How would you rate your agencies’ results? 

4.8a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.8 
Satisfaction with agencies, results 
How would you rate your agencies’ results? 

4.8a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.8 
Satisfaction with agencies, results 
How would you rate your agencies’ results? 

4.8b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.8 
Satisfaction with agencies, results 
How would you rate your agencies’ results? 

4.8c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 Over 100,000 
(n=24)   

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied  
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Figure 4.8 
Satisfaction with agencies, results 
How would you rate your agencies’ results? 

4.8d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
 
 
 
Figure 4.8 
Satisfaction with agencies, results 
How would you rate your agencies’ results? 

4.8e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
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Strongly satisfied    
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Figure 4.8 
Satisfaction with agencies, results 
How would you rate your agencies’ results? 

4.8f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied   

 

 

 

  



221 Corporate Communications Practices: 2022 Edition 
 

Figure 4.8 
Satisfaction with agencies, results 
How would you rate your agencies’ results? 

4.8g 
By team structure Total Centralized 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
   
 Decentralized Matrix 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 
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Figure 4.8 
Satisfaction with agencies, results 
How would you rate your agencies’ results? 

4.8h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
21 employees or 

more 
(n=16)   

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied  
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Figure 4.9 
Satisfaction with agencies, cost 
How would you rate your agencies’ cost? 

4.9a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.9 
Satisfaction with agencies, cost 
How would you rate your agencies’ cost? 

4.9a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
 

 

 



225 Corporate Communications Practices: 2022 Edition 
 

Figure 4.9 
Satisfaction with agencies, cost 
How would you rate your agencies’ cost? 

4.9b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.9 
Satisfaction with agencies, cost 
How would you rate your agencies’ cost? 

4.9c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 Over 100,000 
(n=24)   

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied  
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Figure 4.9 
Satisfaction with agencies, cost 
How would you rate your agencies’ cost? 

4.9d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
 
 
 
Figure 4.9 
Satisfaction with agencies, cost 
How would you rate your agencies’ cost? 

4.9e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.9 
Satisfaction with agencies, cost 
How would you rate your agencies’ cost? 

4.9f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied   
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Figure 4.9 
Satisfaction with agencies, cost 
How would you rate your agencies’ cost? 

4.9g 
By team structure Total Centralized 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 
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Figure 4.9 
Satisfaction with agencies, cost 
How would you rate your agencies’ cost? 

4.9h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
21 employees or 

more 
(n=16)   

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied  
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Figure 4.10 
Satisfaction with agencies, accountability 
How would you rate your agencies’ accountability? 

4.10a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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(n=7) 

Chemicals 
(n=8) 
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Services & Supplies 

(n=5) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.10 
Satisfaction with agencies, accountability 
How would you rate your agencies’ accountability? 

4.10a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
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Dissatisfied 
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Satisfied 
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& Services 

(n=6) 
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(n=6) 
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 
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(n=4) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.10 
Satisfaction with agencies, accountability 
How would you rate your agencies’ accountability? 

4.10b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.10 
Satisfaction with agencies, accountability 
How would you rate your agencies’ accountability? 

4.10c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 Over 100,000 
(n=24)   

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied  
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Figure 4.10 
Satisfaction with agencies, accountability 
How would you rate your agencies’ accountability? 

4.10d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
 
 
 
Figure 4.10 
Satisfaction with agencies, accountability 
How would you rate your agencies’ accountability? 

4.10e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
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Figure 4.10 
Satisfaction with agencies, accountability 
How would you rate your agencies’ accountability? 

4.10f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Strongly dissatisfied 

Dissatisfied 
Neither satisfied nor dissatisfied 

Satisfied 
Strongly satisfied   
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Figure 4.10 
Satisfaction with agencies, accountability 
How would you rate your agencies’ accountability? 

4.10g 
By team structure Total Centralized 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
   
 Decentralized Matrix 
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Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



238 Corporate Communications Practices: 2022 Edition 
 

Figure 4.10 
Satisfaction with agencies, accountability 
How would you rate your agencies’ accountability? 

4.10h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied    
    

 
21 employees or 

more 
(n=16)   

Strongly dissatisfied 
Dissatisfied 

Neither satisfied nor dissatisfied 
Satisfied 

Strongly satisfied  
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 Part 5: Corporate demographics 
This section provides insights into the types of titles, tenures, team sizes and structures of 
communications departments.  

GUIDE TO RELATED FINDINGS 
 
 5.1 Job titles for most senior level  

 5.2 Senior executive time in current role  

 5.3 Senior executive time with company  

 5.4 Reporting structure 

 5.5 Communications department structure  

 5.6 Size of communications department (full-time professionals),  

 5.7 Size of communications department (support staff)  
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Part 5: Corporate Demographics 
Figure 5.1  
Job titles for most senior level 
Job Title: 

5.1a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

EVP 
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VP 
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Head 

Director 
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 Capital Markets 
(n=7) 
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(n=8) 
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Services & Supplies 

(n=5) 
EVP 
SVP 
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Chief 
Head 

Director 
Manager 

Leader    
    

 Electric Utilities 
(n=5) 
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(n=7) 
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Equipment & 

Supplies 
(n=5)  

EVP 
SVP 

VP 
Chief 
Head 

Director 
Manager 

Leader    
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Figure 5.1  
Job titles for most senior level 
Job Title: 

5.1a 
By industry 

Health Care 
Providers & 
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(n=4) 
Insurance 

(n=7) 
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Director 
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Leader    
    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 
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(n=4) 
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Director 
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Figure 5.1  
Job titles for most senior level 
Job Title: 

5.1b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 
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SVP 

VP 
Chief 
Head 

Director 
Manager 

Leader    
    

 
$10 billion to $24.9 

billion  
(n=49) 
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(n=20) 

Over $50 billion 
(n=21) 

EVP 
SVP 

VP 
Chief 
Head 

Director 
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Figure 5.1  
Job titles for most senior level 
Job Title: 

5.1c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

EVP 
SVP 

VP 
Chief 
Head 

Director 
Manager 

Leader    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 
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SVP 

VP 
Chief 
Head 

Director 
Manager 

Leader    
    

 Over 100,000 
(n=24)   
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SVP 

VP 
Chief 
Head 

Director 
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Leader  
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Figure 5.1  
Job titles for most senior level 
Job Title: 

5.1d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 
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VP 
Chief 
Head 

Director 
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Leader   
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(n=27) 

B2B2C 
(n=83) 
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Figure 5.1  
Job titles for most senior level 
Job Title: 

5.1e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 
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(n=41) 
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Figure 5.1  
Job titles for most senior level 
Job Title: 

5.1f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

EVP 
SVP 

VP 
Chief 
Head 

Director 
Manager 

Leader    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 
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(n=37) 
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Figure 5.1  
Job titles for most senior level 
Job Title: 

5.1g 
By team structure Total Centralized 
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Figure 5.1  
Job titles for most senior level 
Job Title: 

5.1h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 
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VP 
Chief 
Head 
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(n=56) 
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Figure 5.2 
Senior executive time in current role  
How long has the most senior leader of the communications department been in the current role? 

5.2a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Less than 1 year 
Between 1 and 5 years 
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(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Less than 1 year 

Between 1 and 5 years 
Between 6 and 10 years 

Between 11 and 20 years 
21 years or longer    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
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Figure 5.2 
Senior executive time in current role  
How long has the most senior leader of the communications department been in the current role? 

5.2a 
By industry 
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Figure 5.2 
Senior executive time in current role  
How long has the most senior leader of the communications department been in the current role? 

5.2b 
By annual revenue 

Total 
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Between 6 and 10 years 
Between 11 and 20 years 
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Figure 5.2 
Senior executive time in current role  
How long has the most senior leader of the communications department been in the current role? 

5.2c 
By number of employees 

Total 
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Figure 5.2 
Senior executive time in current role  
How long has the most senior leader of the communications department been in the current role? 

5.2d 
By customer type 
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Figure 5.2 
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Figure 5.2 
Senior executive time in current role  
How long has the most senior leader of the communications department been in the current role? 

5.2f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
    

 6 to 10 employees 
(n=35) 
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employees 
(n=24) 

More than 100 
employees 

(n=28)  
Less than 1 year 

Between 1 and 5 years 
Between 6 and 10 years 

Between 11 and 20 years 
21 years or longer   

 

 

 

  



255 Corporate Communications Practices: 2022 Edition 
 

Figure 5.2 
Senior executive time in current role  
How long has the most senior leader of the communications department been in the current role? 

5.2g 
By team structure Total Centralized 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer   
   
 Decentralized Matrix 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer   
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Figure 5.2 
Senior executive time in current role  
How long has the most senior leader of the communications department been in the current role? 

5.2h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
    

 
21 employees or 

more 
(n=16)   

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer  
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Figure 5.3 
Senior executive time with company  
How long has the most senior leader of the communications department been employed in the organization? 

5.3a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Less than 1 year 

Between 1 and 5 years 
Between 6 and 10 years 

Between 11 and 20 years 
21 years or longer    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



258 Corporate Communications Practices: 2022 Edition 
 

Figure 5.3 
Senior executive time with company  
How long has the most senior leader of the communications department been employed in the organization? 

5.3a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Less than 1 year 

Between 1 and 5 years 
Between 6 and 10 years 

Between 11 and 20 years 
21 years or longer    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Less than 1 year 

Between 1 and 5 years 
Between 6 and 10 years 

Between 11 and 20 years 
21 years or longer    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
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Figure 5.3 
Senior executive time with company  
How long has the most senior leader of the communications department been employed in the organization? 

5.3b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
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Figure 5.3 
Senior executive time with company  
How long has the most senior leader of the communications department been employed in the organization? 

5.3c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
    

 Over 100,000 
(n=24)   

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer  
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Figure 5.3 
Senior executive time with company  
How long has the most senior leader of the communications department been employed in the organization? 

5.3d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer   
 
 
 
Figure 5.3 
Senior executive time with company  
How long has the most senior leader of the communications department been employed in the organization? 

5.3e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
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Figure 5.3 
Senior executive time with company  
How long has the most senior leader of the communications department been employed in the organization? 

5.3f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Less than 1 year 

Between 1 and 5 years 
Between 6 and 10 years 

Between 11 and 20 years 
21 years or longer   
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Figure 5.3 
Senior executive time with company  
How long has the most senior leader of the communications department been employed in the organization? 

5.3g 
By team structure Total Centralized 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer   
   
 Decentralized Matrix 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer   
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Figure 5.3 
Senior executive time with company  
How long has the most senior leader of the communications department been employed in the organization? 

5.3h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer    
    

 
21 employees or 

more 
(n=16)   

Less than 1 year 
Between 1 and 5 years 

Between 6 and 10 years 
Between 11 and 20 years 

21 years or longer  
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Figure 5.4 
Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
CEO 

Chief Marketing Officer 
Chief Admin 

Corporate Affairs 
HR 

CHRO 
General Counsel 

President 
Chief Operating Officer 

Chairman 
Strategy 

Chief Legal Officer 
Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    
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Figure 5.4 
Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4a 
By industry 

Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    

    

 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
CEO 

Chief Marketing Officer 
Chief Admin 

Corporate Affairs 
HR 

CHRO 
General Counsel 

President 
Chief Operating Officer 

Chairman 
Strategy 

Chief Legal Officer 
Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    

 
 
 



267 Corporate Communications Practices: 2022 Edition 
 

Figure 5.4 
Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4a 
By industry 

IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
CEO 

Chief Marketing Officer 
Chief Admin 

Corporate Affairs 
HR 

CHRO 
General Counsel 

President 
Chief Operating Officer 

Chairman 
Strategy 

Chief Legal Officer 
Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    
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Figure 5.4 
Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    

    
 $10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    
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Figure 5.4 
Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    

 

 
 
 
 
 
Figure 5.4 
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Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4c 
By number of employees 

Over 100,000 
(n=24)   

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer  
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Figure 5.4 
Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer   

   
 B2C 

(n=27) 
B2B2C 
(n=83) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer   
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Figure 5.4 
Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    
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Figure 5.4 
Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    
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Figure 5.4 
Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4f 
By team size 

51 to 100 
employees 

(n=24) 

More than 100 
employees 

(n=28)  
CEO 

Chief Marketing Officer 
Chief Admin 

Corporate Affairs 
HR 

CHRO 
General Counsel 

President 
Chief Operating Officer 

Chairman 
Strategy 

Chief Legal Officer 
Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer   
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Figure 5.4 
Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4g 
By team structure Total Centralized 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer   

   
 Decentralized Matrix 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer   
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Figure 5.4 
Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

CEO 
Chief Marketing Officer 

Chief Admin 
Corporate Affairs 

HR 
CHRO 

General Counsel 
President 

Chief Operating Officer 
Chairman 

Strategy 
Chief Legal Officer 

Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer    
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Figure 5.4 
Reporting structure 
Who does the most senior leader of the communications department report to? 

5.4h 
By team support 

21 employees or 
more 

(n=16)   
CEO 

Chief Marketing Officer 
Chief Admin 

Corporate Affairs 
HR 

CHRO 
General Counsel 

President 
Chief Operating Officer 

Chairman 
Strategy 

Chief Legal Officer 
Chief People Officer 
Corporate Strategy 

CFO 
Chief Commercial Officer 

Chief Growth Officer 
Chief Revenue 

Vice Chair 
Chief Brand Officer 

Chief of Staff 
Chief Product Officer  
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Figure 5.5 
Communications reporting structure 
Which of the following best describes the way the corporate communications function is organized at your company? 

5.5a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

Centralized 
Matrix  

Decentralized    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
Centralized 

Matrix  
Decentralized    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

Centralized 
Matrix  

Decentralized    
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Figure 5.5 
Communications reporting structure 
Which of the following best describes the way the corporate communications function is organized at your company? 

5.5a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
Centralized 

Matrix  
Decentralized    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
Centralized 

Matrix  
Decentralized    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

Centralized 
Matrix  

Decentralized    
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Figure 5.5 
Communications reporting structure 
Which of the following best describes the way the corporate communications function is organized at your company? 

5.5b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

Centralized 
Matrix  

Decentralized    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

Centralized 
Matrix  

Decentralized    
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Figure 5.5 
Communications reporting structure 
Which of the following best describes the way the corporate communications function is organized at your company? 

5.5c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

Centralized 
Matrix  

Decentralized    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

Centralized 
Matrix  

Decentralized    
    

 Over 100,000 
(n=24)   

Centralized 
Matrix  

Decentralized  
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Figure 5.5 
Communications reporting structure 
Which of the following best describes the way the corporate communications function is organized at your company? 

5.5d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

Centralized 
Matrix  

Decentralized   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

Centralized 
Matrix  

Decentralized   
 

Figure 5.5 
Communications reporting structure 
Which of the following best describes the way the corporate communications function is organized at your company? 

5.5e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

Centralized 
Matrix  

Decentralized    
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Figure 5.5 
Communications reporting structure 
Which of the following best describes the way the corporate communications function is organized at your company? 

5.5f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

Centralized 
Matrix  

Decentralized    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

Centralized 
Matrix  

Decentralized    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
Centralized 

Matrix  
Decentralized   

 

 

 
Figure 5.5 
Communications reporting structure 
Which of the following best describes the way the corporate communications function is organized at your company? 

5.5g 
By team structure Total Centralized 

Centralized 
Matrix  

Decentralized   
   
 Decentralized Matrix 

Centralized 
Matrix  

Decentralized   
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Figure 5.5 
Communications reporting structure 
Which of the following best describes the way the corporate communications function is organized at your company? 

5.5h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

Centralized 
Matrix  

Decentralized    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

Centralized 
Matrix  

Decentralized    
    

 
21 employees or 

more 
(n=16)   

Centralized 
Matrix  

Decentralized  
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Figure 5.6 
Size of communications department (full time) 
How many full-time equivalent employees (FTEs) are in your corporate communications department? 

5.6a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    

    

 
Capital Markets 

(n=7) 
Chemicals 

(n=8) 

Commercial 
Services & Supplies 

(n=5) 
One employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    

    

 
Electric Utilities 

(n=5) 
Food Products 

(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    

 

 

 

 

 

 

 

 

 

 
 
 

 



286 Corporate Communications Practices: 2022 Edition 
 

Figure 5.6 
Size of communications department (full time) 
How many full-time equivalent employees (FTEs) are in your corporate communications department? 

5.6a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
One employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
One employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    
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Figure 5.6 
Size of communications department (full time) 
How many full-time equivalent employees (FTEs) are in your corporate communications department? 

5.6b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    

    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    
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Figure 5.6 
Size of communications department (full time) 
How many full-time equivalent employees (FTEs) are in your corporate communications department? 

5.6c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    

    

 Over 100,000 
(n=24)   

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees  
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Figure 5.6 
Size of communications department (full time) 
How many full-time equivalent employees (FTEs) are in your corporate communications department? 

5.6d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees   

   

 B2C 
(n=27) 

B2B2C 
(n=83) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees   

 

Figure 5.6 
Size of communications department (full time) 
How many full-time equivalent employees (FTEs) are in your corporate communications department? 

5.6e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    
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Figure 5.6 
Size of communications department (full time) 
How many full-time equivalent employees (FTEs) are in your corporate communications department? 

5.6f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    

    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
One employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees   
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Figure 5.6 
Size of communications department (full time) 
How many full-time equivalent employees (FTEs) are in your corporate communications department? 

5.6g 
By team structure Total Centralized 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees   

   
 Decentralized Matrix 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees   
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Figure 5.6 
Size of communications department (full time) 
How many full-time equivalent employees (FTEs) are in your corporate communications department? 

5.6h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees    

    

 
21 employees or 

more 
(n=16)   

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees  
More than 100 employees  
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Figure 5.7 
Size of communications department (support staff) 
How large is your company’s corporate communications department support team (including administrative, 
technical, or other support)? 

5.7a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
No support  

1 employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 

21 or more employees    
    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees    
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Figure 5.7 
Size of communications department (support staff) 
How large is your company’s corporate communications department support team (including administrative, 
technical, or other support)? 

5.7a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
No support  

1 employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 

21 or more employees    
    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
No support  

1 employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 

21 or more employees    
    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees    
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Figure 5.7 
Size of communications department (support staff) 
How large is your company’s corporate communications department support team (including administrative, 
technical, or other support)? 

5.7b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees    

    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees    
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Figure 5.7 
Size of communications department (support staff) 
How large is your company’s corporate communications department support team (including administrative, 
technical, or other support)? 

5.7c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees    

    

 Over 100,000 
(n=24)   

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees  
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Figure 5.7 
Size of communications department (support staff) 
How large is your company’s corporate communications department support team (including administrative, 
technical, or other support)? 

5.7d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees   

   

 B2C 
(n=27) 

B2B2C 
(n=83) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees   

 

Figure 5.7 
Size of communications department (support staff) 
How large is your company’s corporate communications department support team (including administrative, 
technical, or other support)? 

5.7e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees    
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Figure 5.7 
Size of communications department (support staff) 
How large is your company’s corporate communications department support team (including administrative, 
technical, or other support)? 

5.7f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees    

    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
No support  

1 employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 

21 or more employees   
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Figure 5.7 
Size of communications department (support staff) 
How large is your company’s corporate communications department support team (including administrative, 
technical, or other support)? 

5.7g 
By team structure Total Centralized 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees   

   
 Decentralized Matrix 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees   
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Figure 5.7 
Size of communications department (support staff) 
How large is your company’s corporate communications department support team (including administrative, 
technical, or other support)? 

5.7h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees    

    

 
21 employees or 

more 
(n=16)   

No support  
1 employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 or more employees  
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 Part 6: Recent changes 
This section provides insights into current and expected changes within communications 
departments and includes information on salaries for the senior leader of the team. 

 
GUIDE TO RELATED FINDINGS 
 
 6.1 Recent department size changes, 

 6.2 Expected department size change 

 6.3 Diversity and minority representation 

 6.4 Diversity and expected minority representation 

 6.5 Department budget (recent) 

 6.6 Department budget (expected) 

 6.7 Salary  

 

 

 

By annual revenue (n=198) 
Under $1 billion 

$1 billion to $9.9 billion 
$10 billion to $24.9 billion 
$25 billion to $49.9 billion 

Over $50 billion  
 

By number of employees (n=198) 
Fewer than 1,000 

1,000 to 9,999 
10,000 to 24,999 
25,000 to 49,999 
50,000 to 99,999 

Over 100,000  
  

By customer type (n=195) 
B2B 
B2C 

B2B2C  
 

By ownership (n=195) 
Public  

Private  
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By team size (n=197) 

One employee 
2 to 5 employees 

6 to 10 employees 
11 to 20 employees 
21 to 50 employees 

51 to 100 employees 
More than 100 employees  

 

By team structure (n=186) 
Centralized 

Matrix 
Decentralized  

 

By team support (n=196) 
No support staff 
One employee 

2 to 5 employees 
6 to 10 employees 

11 to 20 employees 
21 employees or more  
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 Part 6: Recent Changes 
This section provides insights into current and expected changes within communications departments 
and includes information on salaries for the senior leader of the team. 

 
GUIDE TO RELATED FINDINGS 
 
 6.1 Recent department size changes, 

 6.2 Expected department size change 

 6.3 Diversity and minority representation 

 6.4 Diversity and expected minority representation 

 6.5 Department Budget (Recent) 

 6.6 Department Budget (Expected) 

 6.7 Salary  
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Part 6: Recent Changes 
Figure 6.1  

Recent department size changes 
How has your corporate communications department size changed since the last fiscal year? 

6.1a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
There has been a decrease 
There has been no change  

There has been an increase    
    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

There has been a decrease 
There has been no change  

There has been an increase    
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Figure 6.1  

Recent department size changes 
How has your corporate communications department size changed since the last fiscal year? 

6.1a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
There has been a decrease 
There has been no change  

There has been an increase    
    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
There has been a decrease 
There has been no change  

There has been an increase    
    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

There has been a decrease 
There has been no change  

There has been an increase    
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Figure 6.1  

Recent department size changes 
How has your corporate communications department size changed since the last fiscal year? 

6.1b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

There has been a decrease 
There has been no change  

There has been an increase    
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Figure 6.1  

Recent department size changes 
How has your corporate communications department size changed since the last fiscal year? 

6.1c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 Over 100,000 
(n=24)   

There has been a decrease 
There has been no change  

There has been an increase  
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Figure 6.1  

Recent department size changes 
How has your corporate communications department size changed since the last fiscal year? 

6.1d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

There has been a decrease 
There has been no change  

There has been an increase   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

There has been a decrease 
There has been no change  

There has been an increase   
  

 

 

 
 
 
 
Figure 6.1  

Recent department size changes 
How has your corporate communications department size changed since the last fiscal year? 

6.1e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

There has been a decrease 
There has been no change  

There has been an increase    
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Figure 6.1  

Recent department size changes 
How has your corporate communications department size changed since the last fiscal year? 

6.1f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
There has been a decrease 
There has been no change  

There has been an increase   
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Figure 6.1  

Recent department size changes 
How has your corporate communications department size changed since the last fiscal year? 

6.1g 
By team structure Total Centralized 

There has been a decrease 
There has been no change  

There has been an increase   
   
 Decentralized Matrix 

There has been a decrease 
There has been no change  

There has been an increase   
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Figure 6.1  

Recent department size changes 
How has your corporate communications department size changed since the last fiscal year? 

6.1h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 
21 employees or 

more 
(n=16)   

There has been a decrease 
There has been no change  

There has been an increase  
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Figure 6.2  

Expected department size change 
How much do you expect the department size to change in corporate communications in the next fiscal year? 

6.2a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
There is an expected decrease 

There is no expected change 
There is an expected increase    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

There is an expected decrease 
There is no expected change 

There is an expected increase    
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Figure 6.2  

Expected department size change 
How much do you expect the department size to change in corporate communications in the next fiscal year? 

6.2a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
There is an expected decrease 

There is no expected change 
There is an expected increase    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
There is an expected decrease 

There is no expected change 
There is an expected increase    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
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Figure 6.2  

Expected department size change 
How much do you expect the department size to change in corporate communications in the next fiscal year? 

6.2b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
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Figure 6.2  

Expected department size change 
How much do you expect the department size to change in corporate communications in the next fiscal year? 

6.2c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 Over 100,000 
(n=24)   

There is an expected decrease 
There is no expected change 

There is an expected increase  
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Figure 6.2  

Expected department size change 
How much do you expect the department size to change in corporate communications in the next fiscal year? 

6.2d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

There is an expected decrease 
There is no expected change 

There is an expected increase   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

There is an expected decrease 
There is no expected change 

There is an expected increase   
 

Figure 6.2  

Expected department size change 
How much do you expect the department size to change in corporate communications in the next fiscal year? 

6.2e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
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Figure 6.2  

Expected department size change 
How much do you expect the department size to change in corporate communications in the next fiscal year? 

6.2f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
There is an expected decrease 

There is no expected change 
There is an expected increase   
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Figure 6.2  

Expected department size change 
How much do you expect the department size to change in corporate communications in the next fiscal year? 

6.2g 
By team structure Total Centralized 

There is an expected decrease 
There is no expected change 

There is an expected increase   
   
 Decentralized Matrix 

There is an expected decrease 
There is no expected change 

There is an expected increase   
 

 

Figure 6.2  

Expected department size change 
How much do you expect the department size to change in corporate communications in the next fiscal year? 

6.2h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 
21 employees or 

more 
(n=16)   

There is an expected decrease 
There is no expected change 

There is an expected increase  
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Figure 6.3 

Diversity and minority representation 
How has the diversity changed in your corporate communications department since the last fiscal year? 

6.3a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
There has been a decrease 
There has been no change  

There has been an increase    
    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

There has been a decrease 
There has been no change  

There has been an increase    
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Figure 6.3 

Diversity and minority representation 
How has the diversity changed in your corporate communications department since the last fiscal year? 

6.3a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
There has been a decrease 
There has been no change  

There has been an increase    
    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
There has been a decrease 
There has been no change  

There has been an increase    
    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

There has been a decrease 
There has been no change  

There has been an increase    
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Figure 6.3 

Diversity and minority representation 
How has the diversity changed in your corporate communications department since the last fiscal year? 

6.3b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

There has been a decrease 
There has been no change  

There has been an increase    
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Figure 6.3 

Diversity and minority representation 
How has the diversity changed in your corporate communications department since the last fiscal year? 

6.3c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 Over 100,000 
(n=24)   

There has been a decrease 
There has been no change  

There has been an increase  
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Figure 6.3 

Diversity and minority representation 
How has the diversity changed in your corporate communications department since the last fiscal year? 

6.3d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

There has been a decrease 
There has been no change  

There has been an increase   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

There has been a decrease 
There has been no change  

There has been an increase   
 

Figure 6.3 

Diversity and minority representation 
How has the diversity changed in your corporate communications department since the last fiscal year? 

6.3e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

There has been a decrease 
There has been no change  

There has been an increase    
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Figure 6.3 

Diversity and minority representation 
How has the diversity changed in your corporate communications department since the last fiscal year? 

6.3f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
There has been a decrease 
There has been no change  

There has been an increase   
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Figure 6.3 

Diversity and minority representation 
How has the diversity changed in your corporate communications department since the last fiscal year? 

6.3g 
By team structure Total Centralized 

There has been a decrease 
There has been no change 

There has been an increase   
   
 Decentralized Matrix 

There has been a decrease 
There has been no change 

There has been an increase   
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Figure 6.3 

Diversity and minority representation 
How has the diversity changed in your corporate communications department since the last fiscal year? 

6.3h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 
21 employees or 

more 
(n=16)   

There has been a decrease 
There has been no change  

There has been an increase  
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Figure 6.4 

Diversity and expected minority representation 
How much do you expect the diversity to change in your corporate communications department in the next fiscal 
year? 

6.4a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
There is an expected decrease 

There is no expected change 
There is an expected increase    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

There is an expected decrease 
There is no expected change 

There is an expected increase    
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Figure 6.4 

Diversity and expected minority representation 
How much do you expect the diversity to change in your corporate communications department in the next fiscal 
year? 

6.4a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
There is an expected decrease 

There is no expected change 
There is an expected increase    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
There is an expected decrease 

There is no expected change 
There is an expected increase    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
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Figure 6.4 

Diversity and expected minority representation 
How much do you expect the diversity to change in your corporate communications department in the next fiscal 
year? 

6.4b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
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Figure 6.4 

Diversity and expected minority representation 
How much do you expect the diversity to change in your corporate communications department in the next fiscal 
year? 

6.4c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 Over 100,000 
(n=24)   

There is an expected decrease 
There is no expected change 

There is an expected increase  
  

 

 

  



332 Corporate Communications Practices: 2022 Edition 
 

Figure 6.4 

Diversity and expected minority representation 
How much do you expect the diversity to change in your corporate communications department in the next fiscal 
year? 

6.4d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

There is an expected decrease 
There is no expected change 

There is an expected increase   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

There is an expected decrease 
There is no expected change 

There is an expected increase   
 

 

 

 

 

 

Figure 6.4 

Diversity and expected minority representation 
How much do you expect the diversity to change in your corporate communications department in the next fiscal 
year? 

6.4e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
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Figure 6.4 

Diversity and expected minority representation 
How much do you expect the diversity to change in your corporate communications department in the next fiscal 
year? 

6.4f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
There is an expected decrease 

There is no expected change 
There is an expected increase   
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Figure 6.4 

Diversity and expected minority representation 
How much do you expect the diversity to change in your corporate communications department in the next fiscal 
year? 

6.4g 
By team structure Total Centralized 

There is an expected decrease 
There is no expected change 

There is an expected increase   
   
 Decentralized Matrix 

There is an expected decrease 
There is no expected change 

There is an expected increase   
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Figure 6.4 

Diversity and expected minority representation 
How much do you expect the diversity to change in your corporate communications department in the next fiscal 
year? 

6.4h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 
21 employees or 

more 
(n=16)   

There is an expected decrease 
There is no expected change 

There is an expected increase  
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Figure 6.5 

Department budget (recent) 
How has the budget changed in your corporate communications department since the last fiscal year? 

6.5a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
There has been a decrease 
There has been no change  

There has been an increase    
    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

There has been a decrease 
There has been no change  

There has been an increase    
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Figure 6.5 

Department budget (recent) 
How has the budget changed in your corporate communications department since the last fiscal year? 

6.3a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
There has been a decrease 
There has been no change  

There has been an increase    
    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
There has been a decrease 
There has been no change  

There has been an increase    
    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

There has been a decrease 
There has been no change  

There has been an increase    
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Figure 6.5 

Department budget (recent) 
How has the budget changed in your corporate communications department since the last fiscal year? 

6.5b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

There has been a decrease 
There has been no change  

There has been an increase    
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Figure 6.5 

Department budget (recent) 
How has the budget changed in your corporate communications department since the last fiscal year? 

6.5c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 Over 100,000 
(n=24)   

There has been a decrease 
There has been no change  

There has been an increase  
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Figure 6.5 

Department budget (recent) 
How has the budget changed in your corporate communications department since the last fiscal year? 

6.5d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

There has been a decrease 
There has been no change  

There has been an increase   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

There has been a decrease 
There has been no change  

There has been an increase   
 

Figure 6.5 

Department budget (recent) 
How has the budget changed in your corporate communications department since the last fiscal year? 

6.5e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

There has been a decrease 
There has been no change  

There has been an increase    
 

 

  



341 Corporate Communications Practices: 2022 Edition 
 

Figure 6.5 

Department budget (recent) 
How has the budget changed in your corporate communications department since the last fiscal year? 

6.5f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
There has been a decrease 
There has been no change  

There has been an increase   
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Figure 6.5 

Department budget (recent) 
How has the budget changed in your corporate communications department since the last fiscal year? 

6.5g 
By team structure Total Centralized 

There has been a decrease 
There has been no change  

There has been an increase   
   
 Decentralized Matrix 

There has been a decrease 
There has been no change  

There has been an increase   
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Figure 6.5 

Department budget (recent) 
How has the budget changed in your corporate communications department since the last fiscal year? 

6.5h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

There has been a decrease 
There has been no change  

There has been an increase    
    

 
21 employees or 

more 
(n=16)   

There has been a decrease 
There has been no change  

There has been an increase  
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Figure 6.6 

Department budget (expected) 
How much do you expect the budget to change in your corporate communications department in the next fiscal year? 

6.6a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
There is an expected decrease 

There is no expected change 
There is an expected increase    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

There is an expected decrease 
There is no expected change 

There is an expected increase    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



345 Corporate Communications Practices: 2022 Edition 
 

Figure 6.6 

Department budget (expected) 
How much do you expect the budget to change in your corporate communications department in the next fiscal year? 

6.6a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
There is an expected decrease 

There is no expected change 
There is an expected increase    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
There is an expected decrease 

There is no expected change 
There is an expected increase    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
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Figure 6.6 

Department budget (expected) 
How much do you expect the budget to change in your corporate communications department in the next fiscal year? 

 

6.6b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
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Figure 6.6 

Department budget (expected) 
How much do you expect the budget to change in your corporate communications department in the next fiscal year? 

6.6c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 Over 100,000 
(n=24)   

There is an expected decrease 
There is no expected change 

There is an expected increase  
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Figure 6.6 

Department budget (expected) 
How much do you expect the budget to change in your corporate communications department in the next fiscal year? 

6.6d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

There is an expected decrease 
There is no expected change 

There is an expected increase   
   

 B2C 
(n=27) 

B2B2C 
(n=83) 

There is an expected decrease 
There is no expected change 

There is an expected increase   
 

Figure 6.6 

Department budget (expected) 
How much do you expect the budget to change in your corporate communications department in the next fiscal year? 

6.6e 
By ownership 

Total 
(n=195) 

Public 
(n=154) 

Private 
(n=41) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
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Figure 6.6 

Department budget (expected) 
How much do you expect the budget to change in your corporate communications department in the next fiscal year? 

6.6f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
There is an expected decrease 

There is no expected change 
There is an expected increase   
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Figure 6.6 

Department budget (expected) 
How much do you expect the budget to change in your corporate communications department in the next fiscal year? 

6.6g 
By team structure Total Centralized 

There is an expected decrease 
There is no expected change 

There is an expected increase   
   
 Decentralized Matrix 

There is an expected decrease 
There is no expected change 

There is an expected increase   
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Figure 6.6 

Department budget (expected) 
How much do you expect the budget to change in your corporate communications department in the next fiscal year? 

6.6h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

There is an expected decrease 
There is no expected change 

There is an expected increase    
    

 
21 employees or 

more 
(n=16)   

There is an expected decrease 
There is no expected change 

There is an expected increase  
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Figure 6.7 

Salary 
What is the base salary (in U.S. dollars, not including bonuses or other benefits) of the most senior leader of the 
communications department? 

6.7a 
By industry 

Total 
(n=98) 

Aerospace & 
Defense 

(n=5) 
Banks 
(n=6) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    

    

 Capital Markets 
(n=7) 

Chemicals 
(n=8) 

Commercial 
Services & Supplies 

(n=5) 
$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    

    

 Electric Utilities 
(n=5) 

Food Products 
(n=7) 

Health Care 
Equipment & 

Supplies 
(n=5)  

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    
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Figure 6.7 

Salary 
What is the base salary (in U.S. dollars, not including bonuses or other benefits) of the most senior leader of the 
communications department? 

6.7a 
By industry 

Health Care 
Providers & 

Services 
(n=6) 

Hotels, Restaurants 
& Leisure 

(n=4) 
Insurance 

(n=7) 
$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    

    

 IT services 
(n=5) 

Life Sciences Tools 
& Services 

(n=6) 
Machinery 

(n=6) 
$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    

    

 
Oil, Gas & 

Consumable Fuels 
(n=7) 

Pharmaceuticals 
(n=5) 

Software 
(n=4) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    
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Figure 6.7 

Salary 
What is the base salary (in U.S. dollars, not including bonuses or other benefits) of the most senior leader of the 
communications department? 

6.7b 
By annual revenue 

Total 
(n=198) 

Under $1 billion 
(n=27) 

$1 billion to $9.9 
billion 
(n=81) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    

    

 
$10 billion to $24.9 

billion  
(n=49) 

$25 billion to $49.9 
billion  
(n=20) 

Over $50 billion 
(n=21) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    
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Figure 6.7 

Salary 
What is the base salary (in U.S. dollars, not including bonuses or other benefits) of the most senior leader of the 
communications department? 

6.7c 
By number of employees 

Total 
(n=198) 

Fewer than 1,000 
(n=8) 

1,000 to 9,999 
(n=51) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    

    

 10,000 to 24,999 
(n=49) 

25,000 to 49,999 
(n=32) 

50,000 to 99,999 
(n=34) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    

    

 Over 100,000 
(n=24)   

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer  
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Figure 6.7 

Salary 
What is the base salary (in U.S. dollars, not including bonuses or other benefits) of the most senior leader of the 
communications department? 

6.7d 
By customer type 

Total 
(n=195) 

B2B 
(n=85) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer   

   

 B2C 
(n=27) 

B2B2C 
(n=83) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer   

 
 
 
Figure 6.7 

Salary 
What is the base salary (in U.S. dollars, not including bonuses or other benefits) of the most senior leader of the 
communications department? 

6.7e 
By ownership 

Total 
(n=195) 

Public  
(n=154) 

Private 
(n=41) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    
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Figure 6.7 

Salary 
What is the base salary (in U.S. dollars, not including bonuses or other benefits) of the most senior leader of the 
communications department? 

6.7f 
By team size 

Total 
(n=197) 

One employee 
(n=7) 

2 to 5 employees 
(n=25) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    

    

 6 to 10 employees 
(n=35) 

11 to 20 employees 
(n=41) 

21 to 50 employees 
(n=37) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    

    

 
51 to 100 

employees 
(n=24) 

More than 100 
employees 

(n=28)  
$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer   
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Figure 6.7 

Salary 
What is the base salary (in U.S. dollars, not including bonuses or other benefits) of the most senior leader of the 
communications department? 

6.7g 
By team structure Total Centralized 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer   

   
 Decentralized Matrix 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer   
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Figure 6.7 

Salary 
What is the base salary (in U.S. dollars, not including bonuses or other benefits) of the most senior leader of the 
communications department? 

6.7h 
By team support 

Total 
(n=196) 

No support staff 
(n=26) 

One employee 
(n=54) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    

    

 2 to 5 employees 
(n=56) 

6 to 10 employees 
(n=21) 

11 to 20 employees 
(n=23) 

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer    

    

 
21 employees or 

more 
(n=16)   

$100,000 to $199,999 
$200,000 to $299,999 
$300,000 to $399,999 
$400,000 to $499,999 

$500,000 and above 
Don’t know/ prefer not to answer  
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