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2026 Al Manifesto

Aliving document guiding how we apply Al to advance our mission.

As the trade associationrepresenting American and Canadian PR agencies, ourroleis to help
our members work smarter to grow more valued and valuable firms. This manifesto sets a
strategic vision forhow we use Al to serve our leaders. It establishes how we experiment, make
decisions, and deliver work thatimproves the member experience and advances the PR
discipline. These principles operate inlockstep with our Ethical Guidelines for Generative Al.

Guiding Principles

1. Curiosity is our operating system.

We cultivate an environment where asking the right questionsis core to ourwork. Curiosity is
what helps us generate unusual or surprising insights and connections that move ideas,
programs, and our overall work forward.

2. Humans own the what and the why.
We retain full responsibility forjudgment. Al can support execution and exploration, butintent,
direction, and meaning always remain human decisions.

3. Member value is the north star.
As we redesign systems, processes, or programs with Al, we stay centered on one goal:
elevating the value of PR Council membership and strengthening the agencies we serve.

4. Alis a force multiplier for thinking.
We use Al to challenge assumptions, broaden the range of perspectives we consider, and
sharpen our arguments.

5. We are precise about how we use Al.
We clearly document tools, workflows, and levels of human involvement. Transparency
(internally and externally) builds trust and helps us continuously improve.



6. We measure impact andlearnin public.
Every team memberis accountable for evaluating how Al affects quality, speed, creativity, and
the member experience. We share what’s working and what’s not, at least monthly.

7. We know when to slow down.

We regularly leverage Al's speed and power, but we intentionally pause when the task demands
craft, contextual judgment, or deeper critical thinking. We must understand how the work works,
evenwhen Al assists.

8. We reinvest time into high-value work.
Any efficiencies created by Al are channeled back into what matters most: keeping agency
leaders informed and advocating for the modern PR agency.

9. We keep humans at the center of relationships.
We use Al to scale reach and understanding, but human presence, empathy, and trust remain the
foundation of ourrelationships with members and partners.

10. We apply Al where it moves the mission.
We use Alintentionally across five core areas:

Memberintelligence andinsights
Content development and learning
Program and event design

Operational efficiency andreporting
Strategic foresight and scenario planning

The future of our profession depends on how courageously and thoughtfully we apply Al
today. By grounding our use of Alin curiosity, evidence, and human judgment, we aim to
model what responsible innovationlooks like for our field. We encourage every agency to
articulate its own Al principles so together we canraise the standard for how Al is applied
across the industry.




